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PRIME MINISTER

18 QOctoher 1996

TRANSCRIPT OF THE PRIME MINISTER
THE HON. JOJIN HOWARD, MP
ADDRESS TO TI¥K NATIONAL LIBERAL WOMEN'S CONFERFENCE,
BLACKJACKS ROOM, WRFEST POINT HOTEIL. CASINO
HORART, TASMANIA
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Chris McDjven, Margarct Guilfoyle, other distinguished gucsts, ladies and gentdemen. It is
a grcat delight to address this conference as part of the first Federal Council meeting of the
new era of Liberal government. T remembér the day of the faunch of our women's policy,
remember very weli, and what a successful policy it was and what 3 great success we had
in securing the election of a record number of women 1o the national Parfiatnent.

If cver o political party demonstrated in relation to something that action speaks loudcr than
rhetoric, the Jiberal Party demonstrated it with female representation.  As it has been in so
marry other arcas, ethnic representation, many other arcas of wpresentation, so it has been
in rclation 1o femalo representation in the nationsl Parliament.  We don't beliove in the
patronising symbolism of quotas, we believe in the practical reality of trcating women on
their murits and incvitably, increasingly large numbers of thom will elected as Liberal
members of the national Parliament. And just before I came here I spoke on the phone to
one of thos¢ women who was swept into office on the 2nd of March and one who is very
much in our thoughts at the present ime.  And {f ever a member of the 1iboral Pany, if
cwr a candidate for office is in our thoughts, and if ever a candidaic descrves thal great
Australian commodity of a fair go, it’s Jackic Kelly. And if tomorrow the pcoplo of
Lindsay fix on 2 choice between sornebody new, somebody vigorous, somcbody active and
somcbody who represents the future and discards somebody who’s part of the failed past,
then they will indecd vote for Jackiv and vote for her dircetly tomorrow.
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Ladicc and genuemen I'd Like, at the commencement of my addross, 1o sonyraulate Cluis
McDiven on her re-election a5 Chalrman of the Federal Women's Commitice. And T want
10 thank all of you 1or the great work thist You have done owwr the last year. The way in
which 50 many of you » and I know my former vabinel collcaguc, Margsret Guilfoyls, has
played 3 major rolc in tis, the way in which you have encouraged an increasing number of
women in the community v not only join the Liberal Party, but to become our candidates.
And if Giers s a simple mossage that 1 would like to svnd from this gathering, and I'd like to
send to the women of Australia ous of this firet Federal Council of the new 1 lberal cra, that
simply i3, como and join us. Come and share the ncw directions that the 1.iheral Party has
for the women of Australia ac weD as fur all the penpie ot” Ausiralia.

It’s natural, when theee's 8 change of government, for people 10 ask quéstions about the
dircction of the ncw goverment.  And 1 want w say # cuaple of dings about our general
dircctions in the arcas of great cuncern W women. Wo arv 2 now government, we arc a
difTerent government, and we won't be doing things the same way as the government we
replaced. Bus tiat docsn’t mean to say thar we'll be turning back the clock. The world has
vhanged forover so far as the womon, not only of Australia, but women all around the
world arc concommed. And when I talk sbout taking 3 different direction, I don’t talk about
tuming back the clock, I don't talk about reviving notions that may have heen relevant to
women generally of earlier generations, I tatk abmit doing things differently in the furure

- but doing them in an equally propressive way, and in a2 way tat maiches the aspirstions of
women of all ages as wo move towards the next milicnnjum.

You have choscn as a theme of this patdeuln conference, the ceonomic indepondonce of
women. Something incidentafly that was in the spotlight carlicr this weok when wy had the
ratha sidivulous notion put forward by some of our political opponents that there was
somecthing odd about womcn indopendently having assets when (heir husbands happen to
be in politios, It pusses very strange, you know, that parties that speak the londest and are
noisicst in the rhetoric about independence when it cames 1o making a cheap political

point, they grab the rhetoric of earlier pencrations and it is very typical of the 1abor Party
of the 1990s.

But when we Lalk abowt women's policy for the future, we arcn't talking about turning
back the clock. There are niew rvalitiss that have beon with us for a wery long time and
they will, in twin, of course be replaced as the gencrations go by, by other new sealitios.
But the new realitivs involve the maximum cmphasis on freedom of individual choice. The
Rew realitics involve us, providing to the women of Australia, the maximum choice in
organising the differont responsibilities and aspirations and hopes within their kves. As
with men, women will always have a special place in their lives tor their tamity and their
other retationships. The idca that pursuing a carecf, pursuing the achievement of {ndividual
goalk and playing ont to the limif the individual talents that women have, the idea that thuse
sit uncasily with family responsibflities and the naural desire of people 1o nwiure families
and to raise children, has always struck me a3 3 yather cwivus notion.  And we shoutdn's
bo in the business uf mnaking judgements about this or that way in which somcbody fives
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out his or her life. Our poal ought 1o be o sreafe to the muximum oxtent that govemments
can do, a range of 1val vhoices, net nominal choices, not unachicvable choices. A choice
doosn’t exist if you can's afford 10 aspire 1o it, it’s merely a picce of emply thetoric and we
hove to increasingly provide people with choice, :

1 can romember 13lking 10 8 somuner in Parliament Tlouso In the middls of last year

organised by Judi Moylan, one ot quitc a number of the members of mry Ministry. And in

that seminar I thought | could best encapsulate the change that had come over Australinn
j society by teliing it that when 1 attended tho Sydney University Law School betweon 1957 -
heaven's above - and 1961, there we, 1 think, 30 women out of 180 in the first year.
When my daughicr enierwd Ui first ysar of a combined law/economics course at Sydacy
Undversity in 1993, 51 per cont of the students in that first year were women,  And in that
spacc of what, 34, 35 yoars, 34 yeary, it had changed to that exient.  And g0 it i3 in 30
many other arcas of fife.

if you Inok at the differcnt policies that we have tricd to bring down - you lovk at our
industrial relations policy, something very, very close 10 my politival Jcat. One of the
great henefils of the imdustrial relations policy Wat we huve brought down, and I forvently
hope will pass the Senate - and the sevund reading debate was approved by the Senate only
two days ago - on¢ of the great benehils of that policy is that it will allow people 1o more
efectively blend their workplace and their family responsibility. And that is not only
! iropurtant for women, but it’s also important for mon and for husbands and fathers becausc
| sharing family rcsponsibilities and sharing the responsibilitics of parenthoad is something
that is very, very much a commitment g0 far 3s owr policics ant concemed.  The 1dcs that
the respensibililies of raising children are inherently greaier on womien than on men is a
notion of an caslior generation. ‘They are shared responsibilitics, they arc shared affections
and they ought to be shared respamsibilitics.

i

In other arcas we have sought 1o create a moro cuuyeial society for women. Violenoo of
any kind against women and children in particular, but not only, against afl poople, i
something that I know is repugnant to cverybody. And I am vory proud of the fact that
on¢ of tho greatest achicvoments of the new Gowernment in its first seven months, and 1
believe it is an achiovement that will rebound to the credit of the Government through the
yoars no matter how long it semains in offiee, is what we were ahle 10 do in the wake of
that awful tragedy here in Tasmania to securc natinnal gun faws. And don't anybody
underestimate the particular support we had from the women of Australla for those taws,
The numbcr of times peaple, women came up 10 me and safd, ‘don't take iy nutics of
some of the SNIT in the newspapers and on the medis, wo'rc wry stiongly in favour of
what you're doing,” and that applicd 10 women i (e rwal arcas of Australis. And I was
reminded of that two dayy ape whien ¥ met a delegation of women reprusenting the fural
curnnunitics of Australia at a National Rural Women's Summit in Canberra. And amongst

the many submissions they put to me was the sirong expression of support for the uniform
gun laws that we'd boon able 1o bring in.
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I’m very happy to say that in a budget which, in other arcas contain some very Mﬁant
snd stringent spending decisionk, we were able to make more moncy avaulabh.: for
counselling in refation to domestic viclence. We were able to make more moncy svailable
for counsclfing in rclation to parenting skills and we were able to mske more money for
marriage and relationship guidance. If prevention is better than curs in matters of straight
health policy it is also berer- prevention is better than cure - in areas where it's the
breakdown of the relationship and its negative, hoslilc, violent attitudes that cause
' unhappincss and causc abusc.

Pm particularly proud of my Government's initiatives in the area of small business.
Women in small business now comprise something like 30 to 38 per cent of the total smadl
business sector and it's growing at a very rapid rate. The succcssful entry of wonien into
the small business component of the service sector of our economty is particularly rapid.
| Nowhere do you see the transformation of the worklosce from that old paradigm of bluc-
collar malcr employed in manufacturing, working to a foreran in on¢ farge arca where
most of the employces congregate, than in the arca of small business with women, And
thc way in which in rctail, in computing services, in marketing, in cerfain areas of
/ manufacturing, in tourism, in trade promotion, in just g0 many other areas, there has been
- a spectacular growth of the participation of women. And our policics for the small
busincss community of Australia arc very much designed to enhance the growth of small
busincsses. And I look forward to the day when - I hope it's not too distant - when that
industrial relations bill docs pass and we will have swepl away those ridiculous unfair
dismissal laws,

The reality of course, ladics and gentlemen, is that as ime goes by and we move into the
next century there will be fewer and fewer Australians cmployed by big companics and
there will be proportionately more and more employed by small companies. I don't think
the madem community has yet understood fully the impact of the communications
revolution on the role of small businesses in our society. The way in which thoss three
tools of that rcvolution - the personal computer, the mobile telephonc and the facsimile
maching - have absolutely revolutionised the doing of business by small firms. Those threc
tools alone give 1o small firmis, including in particutar - and this is relevant W many women
as it ig to men - including a greater capacity to work out of your own home. The way in
which thosc three tools have revolutionised the circumstances in which you do business, I
don’t think has been fully undemstood.

It used w be the case in the 1970s that big was beautiful - that unleas you became bigger
and bigger then you couldn’t get the economies of scale, you couldn't give yourselfl a
sufficiently strong sconomic basc to penetrate 3 worldwide market, and unless you cohered
with another unit to fonn a larger unit you weren't going to make it. But modem
sommunications have altcred so smuch of that, and to use the current idiom, those changes
have empowered small business and are of necessity there for women in small business to a
remarkablc degree. But of course providing women and indced all people with greater
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| opporunitics for choics in sreas ke industrial relations and aroas wc{n as small l‘msincu
! doss nut of wune alie the fact that there is a particular and opoa.ufl networking and
sommunity role which women bring unique skills and different capacities than men, and
whish is of 50 tauch importancs end of so much vatue to the Libersl Pasty.

l Since s inception the Tiberal Party hss relied very heavily on the advice and the
participation of the women of Australia. In different circumstances when there were fewer
women in the paid workforce the life and sote and the sirength of the 1tberal Parnty
organisation depended very heavily on the participation of women. And in 3 newst ind
different age such 2s we now Bve, we shouldn’t be shy to acksowledge the cnonmous
coniribution of thuse woilish in an cailics generation who made that contribution in their
unpaid way, and I tink it's very important. § mcan the properly maturc and sophisticetcd
approach to these things is to recognisc that we are o Party thut welvomes carecr women,
welcomes womon thot blend careor with their family rosponsibilitics. We welconie women
who choote to be full time homemakers, indeed we welcome women no marter what their
choices sre. There is room within the Liberal Party for a range of choices and for women
to excreiso that range of choices. The only group for which there is no room in the Viheral
Party are those who displayed an infolcrance towards the choice that has been 1aken by
others,

- I have found dic advice and the counse! of women tiroughout my political carcer as

absolincly indispensabls. 1 not ondy refer to the advice and counscl that I roocive from my

own wifc and my daughtcr but 8lso the counsol and advice that I have received from my

many women frionds that I've mady over the yvars in the Liboral Porty, and of coures most

recenty from the members of my stafT and I thiok I'm the first Prime Minister of Auvstralia

10 have 2 female Chicef of Siaff and also from the female membcers of my Cabinet snd my |
Minisiry. Tt can be sajd withons any question that we have a large numbher ot women of’

great talent and great ability in our ranks.

Wo have made the Labor Parly Jook foolish beeause we have put deeds bufore words and
wo've put avtion before thetoric,. We haven't patronised women by establishing quotas
that arc going to cicatc fascinating traffic jams on the road to gender equality in the carly
yoars of the next contury. I mean it is going to be fascinnting watching some of thoso

preseloctions in the Labor Party a3 thuy etrive to got towards that 35% by about the yoear
2002,

1 mean, if ewr a political Party has demonstrated the truth of the old Angustinian
bjunciion of *Lord, make mo pure = but not just yet' as far as the quota is concemed 1t is
the Labur Party in relation o thelr 35% quota. We all remember the nioise and the dells
and whistles and the dancing in e aisles just over the suad here when that resolution was
passcd a couple of ycars ago. Well, that was tho nyth, that was the fiction, the rvality wus
on the 2nd March. But we ought not be complacent about that, and we ought to work
very hard. Wo need a fot more women in federa! Parliamont, we necd a ot more women
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in State Parlisment.  We ought ncver 1o scli owrsetves short though In relation o past

schicvements. We should remember the significant milcstoncs as far as thic cijoymont of
equal achicvement and cqual opportunity by wumen that hiave beon put down by the
Liberal Pany.

We remembsr of course the grvst oontribution that Margarct Guilfoyle made a4 8 scnior
member of the Fraser Govemment. Romomber like Dame Enid Lyons, we remember
many others, the Tangney's, Bulificlds and so the list goes on. And just as the I.ibcral
Party was the first Party in Australia to have an Aborigine ax onc of'its memhers, We were
the first Party in Ausiralia tn have a non-kinglish speaking person of overscas birth as 8
member of federal Partiament in the person of Mishs Lajovic.

30 mafry of thesc arcas when you avtually tuin Lack the pages of history, you find that we
wero there Gast and yot somehow or other over the ycars our political oppononis hove beon
abls to sroate the notion that we’ve boen dragaing the chain and that we've been followers
rather than loadors in 80 many of theso areas. 1 dop't think they've been able to do that
since the 2nd Maroh, bocause nothing can deny the force of that, I think, great flood of
female talent and ability that came into federal parliament on the 2ud March, and it is
somcthing of which I am immensely prond and 1 know that afi of my Parliamentary
enfleaghies are immensely proud.  And it is important that women in the Liberal Party speak
in 8 very direct fashion 10 Jssues that are relevant o them, bur most particularly w the
community of which they arv full and sciive and participating mebes,

Ladics and gentlomen, we all have our idcals of the way socioty ought to be. My idoal of
an Australian socioty includes and very much involves the notion of women having the
oppuriunity 10 live out their choicus to the fullust extent as 1 hope would always be the case
of all citizens of our socisty, providing their unique capacity and talent to provide the
nurturing sole and that special compassion and giability and affection that they can bring to
relationships and their responsibilitics along, with men as parents.  Finding 2 rocicty where a
propur balance can be ruachud for those who want both career satisfecon and also to fulfit
10 the muximum thelr responsibitites if they choose as parents 10 be parents, but also
rocognising that there will be some who will want W nske thelr entbe vonmstment in the
homic r somc tat will want o0 make thck sntiro convuituent tn the paid workforee,
These is not 2 hicrarvhy of virtuc when it comes to the cholocs that women make, The

only thing that is important and the only virtue that is important is that they should have the
maxinwum freedom of choioe that we can give them,

Now, ladies and gentlemen, let me conclude by thanking you for your participation in this
comference. 1 wanl o thank you for the work that you've dome. | want to thank the
Federal Women's Comminec, I want to thank Chris Mclsiven and all of her colleagues for
tho help that thcy gave lo me. I want o thenk Jormy Higgs in my own office who's been
particulaity valuabic as an adviscr on women's issucs 1o me.  All of you have played a very
wory signifivant rofe in bringiog us to the very happy circumsiance where we meet fur the
first time in thirteen years as members of the governing Party of Australia,
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A5 wo look back over the Lrst year, we tiink of tic cussefibus achicvement of the resutt on

200 Moreh, We alw acinember with partioular aflfcetionypur departed friend Dame Patiio
Menzivs who played such & monuniontel rolo in the lifo of the Liberal Party of Australis,

who win ¢ groat friend, companion and partner for life of the founder of the Liberal Party
snd who ombodied so many of the preat qualities of our Pasty and we think of the

sonteibution of &ll oT it woren of the Liberal Party 1o qur victory on 2nd March.
- i

Ladies and genflemen, thank you and 1 dn hope that in "cf years to come the contribution
of the Feders! Women"s Committec Will contimic 10 gea and remain as it {s today, 2 very

{ policy advice and organisatonal
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