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Mr Premier and Mys Kennett, Mr and Mrss Heseltine, Sir Derek Homby, ministerial
colleagues, ladies and gentlemea.

T am grateful for the Opportunity to open this very important conference.

And let me begin by extending to our guests from the United Kingdom a very warm :
welcome to Ausuzﬁa - thank you for coming. - ~ g

For those who Intctpret the current debate about our constitutional arranfcmcnts as l
marking a decline in the rclationship between our (wo countries this conferénce offers 3 '
timely corrective. '

It is further proof ihat, far from declining, the relationship has reached a ncw lcvel of
maturity. '

It should surprisc 0o one that in 1994 we Australians are debating questions of ideati
and sovarcignty and, because it Is germane to the debate, our remaining constitutio
links with the United Kingdom. -

And it should surprise no one that last night His Royal Highness also formally recognised
the truth of this - it should not surprise us because fcw Englishmen have taken such a
close intcrest in Australia for such a long time and few, I suspect, have such a sympathetic
understanding of the issues which concern us.

These debates reflcct nothing more or less than recognition of a changing reality. And the
pivotal change is the change in our trading and investment relationship.

That is why this conference comes at such a strategic moment ~ it underlines the
unarguable, but little appreciated, fact that the business relationship betwecn our two

countries is stronger than it has been for many years and it has the potentjal to grow much
stronger.

It underlines the fact that our new more independent relationship is mutually rewarding.

It is, to quote Mr Major just a ycar ago, a "new relationship which is well suited to the [ate
twentieth century and which holds plenty of promise for the future”.

A new relationship which builds on our common heritage, cultural and institutional
affinities and substantial commercial links, while acknowlcdging that the direction of
policy in each country has, of necessity, changed.




To put {t in the baldest tcrms: as Europe has been to Britain in the last twenty five years

the Asia Pacific has been 10 Australia in the last decade - namely, the place where our

i;x:c:pgl ni;ter&lsm lic, the placc where our future lies, the place where Australia simply
to find a role. .

As Mr Major said "jt is perfectly natural {or two nations on opposite sides of the world to
develop distinctive characters, 10 carve out particular reles in their own regions, to pursue
policies which promote their own economic interest..”,

There is no doubt that this is much more widely understood and accepted than it was even
a year or tWo ago.

But much less understood, [ am sure, is the degree to which the pursuit of our own
interests creates gomplementary interests and considerable new potential for both of us.

The fact is, the maturing and modernisation of our r¢lationship has enlivened and
enlarged it.

And I might add I am in no doubt that maturing and modemnising our constitutional
relationship would have a similar cffect.

Let me quote a few figures 10 illustrate the strength of the economic relationship:

The UK is Australia’s fourth largest trading partner
our largest setrvices trade partner
- our eighth largest export market
. our thurd largest sovrce of imports
. our fastest growing European export market
. our third largest source of tourists
our sccond [argest foreign investor
our sccond largest destination for investment
our largest forcign investor in manufacturing

The exciting dimension to this profile is, of course, the chahge in the naturg of
investment.

No longer do British firms invest in Australia because they can get behind taritf wall in
order to scrvice the domestic market,

No longer does Austalia have such a tariff wall. _
Instead, Australia has the confidence and ability to compete internationally in

manufacturing and scrvices, just as we have done for many years in agricultural and
mining products, :

The Australian domestic market continues to attract British investment becayse, with our
population steadily increasing, the market is expanding.

But today British firms - along with firms {rom other countries - also invest here because
they know they can compete intemationally {rom an Australian base.

And, in particular, they know that Australia is un idea] beachhead for the most dynamic
markets in the world - the Asia-Pacific markets.

Some of you will have scen in today's Financial Review a summary of a report by Clayton
Utz called Doing Business in ustralia. The report details just how attractive the
Australian beachhead is. For lnstance:




Operating costs are 40 to 105 per cent cheaper than Singapore. 105 10 286 per cent
cheaper than Hong Kong.

IDD phone costs are 50 to 85 per cent cheaper than Singapore, up to 50 per cent
cheaper than Hong Kong.

Managerial costs are substantially lower,

We have a distinct skills base advantage.

The report concludes: "Looking ahead five to ten years and beyond, one cannot be other
than optimistic about Australia's {uture.”

And that is the truth of the matter.
The simple fact is that we are a low cost, efficient location for business.

Axd 3 low (ax location - last year the corporate rate was reduced t0 20%, along \;rith

provision for accelerated depreciation, an investment allowance of up lo 30 pcreent, and a
150 per cent tax concession for research and devclopment expenditure.

Australia's real unit [abour costs are almost ten per cent lower than a decade ago and our
labour markets are infinitely more flexible and responsive.

Today you may have read that the Australian company, Transfield, outbid all other " ‘

international competitors for the construction of a $80 million oil and gas platform in
Bass Strait.

And the principal rcason for their success was a beachmark cntcrptise agrecment which
cut costs by 16 per cent by increasing labour and equipment efficiency. :

Australia has free financial markets operating in the East Asia time zone, sophisticated

cost efficient telecommunications and highly developed linkages into the countries of the
Asia Pacific.

For all these reason an increasing number of companies arc now making Australia theis
springboard into those Asia Pacific markets - companics like Cathay Pacific, Data

neral, Microsoft, Dow Coming and Kcllogg which have located their regional
headquarters here.

British companies arc Joing the same. A recent Australian British Chamber of |
Commerce study found that eighty per cent of the companies surveyed were using their
local subsidiarics to service other markets in the region.

Almost half use their subsidiaries as a springboard into South-East Asia, and more than
twenty per cent are using them as a bise for operations in North—East Asia.

Behind these trends we can find individual companijes positioning themsclves for the
future. -

For instance, British Airways' 25 per cent holding in Qantas will give it improved access
to the Asia-Pacific region and provide Qantas with an opportunity to boost its presence in
world markets, including Europ.

To quote a few other examples:
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Cadbury Schweppes Is doubling its capacity with a view to supplying the Asia-
Pacific which happens to be the fastest growing chocolate market in the warld.

Vodafone has decided to establish its Asia-Pacific headquarters in Syduey.

British Telecom will locate its Asia~Pacific Centre for Network Mapagement and a
software engineering centre in Sydaey.

. Tatc and Lyle, United Biscuits, BTR, ICI, BP Oil, Bosd Helicopters - among others
~ arc all using Australia as a base for their trade with the region, and
demonstrating beyond doubt that this is a competitive and cost effective country in
which to do business.

Meaawhile the implementation of the single market in Europe and further economic
integration promotcd by Maastricht has created opportunities for Australian companies to
expand their operations in Europe, using the United Kingdom as a base.

[ imagine it would surprise a lot of Australians to know that Australia is the fourth largest

investor in the UK ~ a larger investor in fact than Japan ~ and that the increase between
1984 and 1992 was fourteen fold.

If it is truc 10 say that in recent years Australia has become a good place to do business, it
is equally true that in' 1994 and the years to come it is going 10 be an even better place.

Over the twelve months to the September quartcr, Australian GDP increased by about
three and a half per ceat. ‘ ,

Some commentators think that we will see growth rates reaching four per cent or more
before too long, and [ believe they are right. [ believe we are now well placed to grow at
four per cent or more for a number of years.

At the samec time the OECD is looking at a rate for this ycar of two per cent.

We have had inflation of two per cent or less for the past two years, and Tucsday's figures
confizm our ability to keep it among the lowest in the OECD.

Where once we survived on the margins of the wuorld's most dypamic mackets, we are
now strategically placed alongside them and increasingly integrated with them.

But as Max Walsh pointcd out today in the gkdmlMQmmzﬂcmd = even Max has
acknowledged it now - the we are achieving, like the new role we are carving out
{n the Asia—Pacific, did not bappen by accideat.

We have been achjeving our current growth rates despite a very weak world economy,
and with a business sector more concerned with clawing back debt than looking for new
investment opportunities. A

The growth can be directly traced to the stimulus lower interest rates provided in the
housing market, the strength in exports flowing from the lower dollar, and the direct boost
to spending we provided through the Budget.

Intercst rates are now at their lowest levels for 20 years.,

We are now around 30 per cent more internatjonally competitive than a decade ago.

And, since the Onc Nation statement of February 1992, we have provided stimulus from
the Budget equivalent to more than two per cent of GDP.
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Out of respect for our British guests [ will not record here the unending criticism of these
policics we have reccived from the Opposition, some business groups and many ia the
financial press.

The figures speak for themselvecs.

But what also should be spoken for is the (act that Government policies have provided
more than short term stimulus: by focussing on the skills of our people, on infrastructure,
1esearch and incentives for business investuieat, they are providing long tcrm benefits to
the operation of the economy and the opcrations of business.

Reaily, the time has come, [ think - Australian busincss ought to recognise that the
present recovery and the outstanding prospects for the future have been made possible by
these policies and policies implemented in the cighties.

Long experience tells mc it is pointless to expect the equivalent of 3 Paulian conversion
among Australjap business - I can assure our British guests that political aflcctions die as
hatd in the New World as they do in the Old.

Despite the logic of it, I don't expect to sce a mass defection from our increasingly
inchoate and ruddericss political opponents.

But I do expect, and [ think it is reasonable for the country 10 expect, that Australiag
business increasingly go out and invest in thosc areas which will deliver long teym
rewards to their companics and the nation.

I mean investotent in plant, in technology and in people - in training and employment.

The cabhdty 10 do it is there: In the past year profits have grown 20 per cent and are now i
above the 1989 peak. As a sharc of GDP, profit share is now approaching the peak of the :
latc 1980's ~ and that was an all=time recozd.

As volumes pick up in the recovery, profits will increasc further.

Thosc who made the effort to export in recent times are today reaping very substantial !
rewards. '

Those who make the effort now will also reap them as the markets grow,

And the markets will grow. They will grow in no small measure because of the

successful conclusion to the GATT; and, ip duc course, because of the substantial work
- now underway in APEC to remove barriers and facilitate trade and investment in the

region. -

You are all aware of the role the Australian Government played with the Uruguay Round
and the creation of APEC. b Ml Shbi

And 1 can assure you that implementing the GATT outcomc, achieving concrete results in
APEC, and removing bilatcral barriers to trade will continue as {ssucs of the highest
priority for the Govemment in the coming year,

Our major domestic priarity this year might go under the simple heading of "cfficicncy”.
We will be working very hard on the microeconumic reform agenda; pulling together the
rail, port, road interface; driving the enterprise bargaining program as hard as we - and
you - can; and implementing the White Paper on employment.

We will be developing and refining industry policy.
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Our industry policies bear no reyemblance to those of earlict decades.
No longer are inefficicat industtics protected.

Rather, policy is directed at helping industry grasp new opportunities at home and in the
world trading enviropmeat.

The transport program we undertook almost two years ago in One Nation - particularly
the national rail highway - has begun to materialise, and you will sce it materialise much
more rapidly in the next twelve months.

Qur industrial rclations reforms demand your cooperation and that of the unions,
Cooperation demands recogaition of realities.

Onc of those realities is known to every Australian business leader in this room.

It is that Australian workers have made a massive contribution to the greater
competitiveness of this country, and that the results we are now secing, the opportunitics
now presented, would have becn impossible without the trade unions’ willingness to
cooperate in necessary change = indeed, often to drive the change.

The Accord between the Government and organised labour, in place now for 11
successive ycars, has been instrumental in giving us sustaincd industrial peace, low
inflation — and the profit share which business is now enjoying.

The unions of course must continue to embrace change.

I noticed the other day the ACTU Presideat, Martin Ferguson, urging unions 1o move
more quickly towards cnterprise bargains.

Today I urge Australian business to do the same. The new industrial relations legislation
cnsures that minimum standards are maintained, but provides for great flexibility.

Each and every business can now tailor its arrangements to meet its busincss needs - and
each and cvery business this ycar should make the effort to do so.

Many will want t0 strike their deals with unions, but there is no imperative. Aslongasa

majoxirz of employees want to, management can negotiate directly with their cmployees
rather thag with unjoans.

I said yesterday that this recovery is not for the top end of town. Our hard work has not
been for the benefit of speculators and fly-by-night developers. -

It has been to create a competitive econorn{ of depth and quality which will assure
Australia’s prosperity jn the next century. It has been to deliver opportunity to cvery
community and every Australian,

The responsibility is on business as well as government to see that this great opportuniry
is not wasted.

Togcether we also share responsibility for employment and training. There is surcly no

greater inhibitjon to national efficiency than a lurge pool of unemployed men and women.

The White Paper to be delivered in April will form the basis of a major strategic assault
on Australia’s uncmployment.
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The emphasis will be on putting the long term uncmployed back in touch with the labour
market,

Education and training will be a priority.

In short, our approach to unemployment will be to give those présently uncmployed a
chance to share in the new prosperity and to contribute to it.

In doing so the wholc nation's economic performance will be that much more cfficient.

£ this is to be what it should be - a recovery for the whole nation - the responsibility falls
on the wholc nation to make it so.

For this rcason above any other | am pleased to be with you tonight. This conference can
be another step on the road to greater prosperity for the people of both our countries,

Today the rclationship between the United Kingdom and Australia is built on both
continuity and change.

The continuity of 205 years of shared history, culture, investment and trade.
The change in which we age both engagcd, the change which offers us cxtraordinary new

opportunities at home and abroad - and the change which will, without doubt, ensure that
our relationship is strong and enduring.

MELBOURNE '
27 January 1994
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QFFICE OF THE PRIME MINISTER

CANBERRA

Correction

In UK - Australia Trade and Investment Conference speech, paragraph 4 on
page 3 when delivered will read .

" ... last year the corporate rate was reduced to 33 per cent, along with

provision for accelerated depreciation, an investment ailowance of up to 20
per cent .."

27 JANUARY 1994
MELBOURNE




