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Thank you for your invitation to address you this evaning.
I am glad to‘have this opportunity to discuss with 'you the
Government's'-thinking on a number of important issucs.

The principal concern of us all at the moment is economic
recovery. Throughout this year the Government has given top .
Drlorlty tao the flght'¢ga1n5» inflation. Until 1nf1d110n
is brought under control there w111 be no solution to the’
'problem of unemployment»< '

Inflatxon is the "rﬂatcst sLngle enemy of 1nle1dUd1
security, of’ Job:, of a resumptlon of economic growth, and
of our 1nternat10nal LompeTlIIVQHEHb.

‘The artack on’ 1nfldt10n ‘has becen based on a strategy of
restraint in .Government spending and restraint in wage and
salary incrcases. With cooperation from all sections of the
community there. are now clear signs that the battlec is being
Won. R - o i

The Consumer Price Index increased by 2.2 percent in the

September quarter, thc lowest quarterly increase, with tho
cxception of the Medibank abérration, since the March

quarter in 1973. ‘There will be an apparent brecak in this
improving trend in thc Veccmber quarter as the changes to Medibank
affect the C.P.I. The community has to pay for its health service:
in one form or:another. . We should not be diverted from that
fundamental fact by focussing on one index. With continued :
good sense prevailing in wage determinations the December result
will only briefly obscure 4 continuing trend to lower rates

of inftlation. _

This in turn will create the conditions in which a significunt
decline in unemployment can come about. Let me emphasise

that our concern with unemployment is one of theg major reusons
why we - arc pressing the attack on inflation S0 strongly.

Some apparently believe that we should relax the pressure

on inflation and should increase Government spending, in the hope
thut unemployment can bc brought down more rapidly. This

[ pursuﬁny a mitage. IT the onpeviencs of the lust faw yeurs
has taught us Lwyghau" 1t has surcely demonstrated that in the

conditions now facing Australia, higher Govermment spending
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unemployment.:’ In one year wnder Lubor Federal Government

_1n unemployment.:

"~ Germany from-.19 to 4%; New Zealand from 29 to 5% Unltvd

As I sald carller there ‘are now clgar bl&nb 1hdt fhat S NCRy

can: actually be ‘associated with worsening

spending rose by 406% and unemployment by almost
200, 000 - leozt 700 000 1in onc year

Whlle st‘OR can certa1niy be taken to easec the pfoblem of
uncmployment in the Short term - and we are taking such sctien -
a real 5olut10n will only be found whea inflationm is beaten.

If the Governmeut tried to hasten the growth in activity and '
employment by 'pump priming' this would quickly show up in
more xnflatxon-,"nd at best, only temporary rcductions

The approauh we are now foiloulng in Australia is the course
which.has been taken in yirtuslly ail the major industrial e
countrzes.A In the 1light of the experience of recent years |

"it is-now-accepted that: the Lrowth of Government spending

must- bc cut back between the last fiscal year and thc present on,.

: v.J\ s

“The-. Unl»ed Klngdom has cut back the rate of orowth of gentral

Government spendln& from 28% to 17%; Canada from 19 to 13%

States from .13 to 11 ; Au:trqlxa from 23 to 11

Strategy is working. ‘The ultimate success of this strategy

is going to-depend, however, not only on what the Government ,
does, but on- the act10n> and attlbude> ot both manaocment and
employees. . T : C

No scctlon ot the Lommunwfy can adopt its attltudcs of act;“
in iso6lation from the rest of the community,
It 1s .a very shortsighted view to think that one group can

~ prospcr by depressing the condition- of another. - We are all .

interdependent, and if we want Australia to recover and prosper
we have to be preparcd to work :together to achieve that result.
Both trade union leadership and management carry a hcavy
responsibility for creating the conditions which will lead

to a soundly baSed recovery ’ : :

Irade union leadbrs can do much to ease the problem of o -
unemployment by helping to restrain wage and salary demands. ’
This restraint makes possible conditions in which. industry and
commerce can provide dcsperate]y needdd jobs. ‘The social
rcsponsibility -of trade unions in present circumstances extends

of course well beyond the containment of wage and salary

demands -to reasonmable levels, It encompasses rejection. of
unreasonable strikes of all kinds -~ of political strikes ,
strikes resulting from inter-union disputes - which raise Losts,
1nh1b1t productlon, and destroy more job onportunltles.

Onc crucial po:nt which needs to be made again and again is that
both empioyces and mapagement - a5 well as the public at large -
have an over-tiding common interest in a profitable, eIflLl“nt

and pruductlve sector.
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vhatever differences there may be arising over particular

mattcrs from time to time, in circumstances such as

the present we must all work to see that this common intcrest

has a decisive voice. Therc has been a preat deul of
ti-conceived talk about the Government's policy on real wages.

There is oanc central point here which must not be obscured:

if real wages are to incrcase without someone else being

worse oftf there bas to be an increasc ian production, The

best guarantée--of rising real wages 15 a profitablc private

SeCTOr Supporting a growing econony, -

[

Achieving this is not just a job for the Goverpment -but

insofar as Government policy can create theciecessary -conditions
that is what our policy is designed to do. Our policy is
designed to bring about conditions im which rzal wages can begin
to rise again in the shortest possible time, Policies
~desipned to increass wage and salary costs in the short term
run directly.counter to the <interests of the great majority =
of wage and sulary earners and reveal a contemptuous disregard

of the plight of the unemployed.

I ¥now I.do not. have to cmphasise to the members of this _
chamber the. great importance ol communicating and discussing
the facts about the free enterprise system divectly with
enployees. - Part of the responsibility for this present crisis
rests with those of us who have done too Iittle in the past

to get the message across that the frce enterprise system

is casily the best system for every Australian.

Not only does it providc choice of jobs, of industry, of employer,
of product and service, through the profit and loss system

it provides the consumer with more influence over the wholc
pattern of production than any other system.

It i1s an important task not ounly for (Govermment, but also for
management, to communicate the facts about how the economic system
works. A management concerned to discuss these matters with

1ts own employces - as many now are - is working not only in its
own interests, but in the intcrests of its employees and the commun
at large. )

The fight against inflation would be greatly helped if all
compaunies madc a practice of discussing with their cmployees

how inflation affects thc business, the campany’'s trading rccord
- and the prospects and conditions for new investment . and '
consequently more employment. o

1n.the end, upions, companies and cmployces find their
justification in the service they provide to others,
They have no absolutc right to exist apart from this.

It is inevitable and proper that in this ags of growing
intcrdependence there should be a concern with the wider social
responsibilitics of both trade unions and businesses. Social
vesponsibility does not only imply that businesses should scck

to supply goods and services preofitably and efficiently,

and that trade unions should seek to improve to the best of their
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ability, the wages.-and conditions of their members -
"social responsibility" also implies that these
activitics will be undertaken with full repard to thair
efrfects on other members of the organisation and the
public beyond -. ' :

The age when any action was justified if it 1ed to a proflt
has long since gons - if it cver cxisted, The age
when dnything was justified 1f it led to another victory

_for 1h01ﬂ\100 shou‘d ilso have goane.

People~rlghl y dewma and now that both busincss and unions
rcgagnise they are part of 2 community, dnd that they must be
concerned with ‘thc impact of their dLLAODH on other pnople in
that. comnuruty.'~ , : S -

Mr Whltlam ‘has rc;cntly indica ated that he bﬂlveVe& a socially
concerned unionism must inevitably use the we apon of the

‘political strike. This is a fundamental misunder s;andlng of

the sacial rcsponsibilities of trade unions. There is nothing
socially respopsible about using intimidation in a vain effort
to impoSe the will of a few militant union leaders on the _ -
elected democratic institutions of the country. There is

. nothing socially responsibie about strikes which cause direct .
‘loss ‘to.often- unw1171ng members and simply ensure that unemplol‘

w111'stay ‘at hlgh levels.

Soc1al responﬁxbllxty con51ﬁts in partlnlpst;n& in the democrar

?'uebatc on policy along. with all other people - not trylng to

1wpose ones wlll in an. UndLBOLf¢tlL ash;on.

Sunport for pol*tlcal str1ke> wOuld 1ppear to 1nd1cate a lack o

‘regard for democratic principles, and processes - for Parliamer

whlch.ls the proper iorum for democratlu dCL‘ 1ons..

.‘,»~

AWe cannot, do not and w111 notihavc dLLlSlOnS made in the stre

Larlier leaders of the Labor Party like Chiflcy took a very
different attitudec to the responsibilities of the trade union
movement. We are ull awarc that some powerful unions are
presently controlled by officials who do not support the
dcmocratic system, and whose objective it is to cause
disruption dclay recovery, and keep unemployment high. _
1 believe that. Aﬂcreaslngly gembers of trade unions are becom;na
disillusioncd with the irresponsibility of a few officials.

The legislation wc have introduced to require secret postal
ballots in all union elections has been operating sipce August.
It placcs a powerful weapon in the hands of union members who
become ‘convinced that the actions of their union are not im
accord with thelr own real intercsts.

A discussion of the social respomnsibilities of unions and ..
business inevitably lcads to a con51der¢t10n of what both these
important sectors of the community can do for disadvantaged
minorities - migrant worKkers, youth, working mothcers, aboriginals.
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Government of course has very significant Tesponsibilities
in this area. Policy rple of the Department of Immigration and

.Ethnic Affairs is being strcngthened. A number of measuves

have recently becn introduced to help unemployed school leavers.
Therc is an active women's affeirs section in my own department.
We have taken action to ensure that aid to aboriginals takes
the most effecrive form, But as in other matters what
Government can achieve by itself is strictly limited.

,_Mudﬁfi@;be done by unions and management who have .the will to heidp.

In the case of migrants, for example, only a fcw employers
provide multi-lingual information on award provisions,
working conditions or workcrs compensation. Union journals

‘are almost invariably publishicd . in English, despite the
~high.concentration of non-Epglish:-spcaking migrants in
.. certain industries. The lack of multi-lingual safety sipgns. could
. well coptribute to industrial accidents among migrant workers.

SN

[t isTamportantithat there is a o & . T
scnsitivity. at the plan level among middle management
and-foremen, of -the problems faced by migrant workers. S
Some large manufacturing organisations have set up communication
networks with key bi-lingual personpnel drawn from the major

T

" ethnic groups rTepresented on site.

Unfortunately the trade imion movement as u whole has been slow 1o
Teccognise the needs and problems of - particularly, theix
non-English speaking migrant membership. Until.the union
movement does more to close the information gap between .
themsclves and their migrant members they can hardly claim to

be adequately —representing those members. When we can see

that appreciably more union office holders and more delegates

at union conferences are migrants, then we will be able to say
that trade unions-have a greater claim to represent their total

membership.

Hage issues are not thc only important issues facing the union
movement. There are many other matters which affect the working
lives of members. Inadsquatc cmphasis has so far been given to
improving consultation hetween maragewment and employees and

to the special problems of minority groups. '

It is“in matters-such as- this that real meaning can be given

- to the concept of "social responsibility'.

"Social responsibidity" Tefcrs principally to the concsrn we are
prcpared to show for those affected by our actions, and a
willingness to take realistic and practical steps to give
meaning to that concern. .

Upfottunately in recent years recognition of social respoasibility
has come to be equated in thc minds of some with a preparcdncss

1o prowmisc morc and more Government spending. A willingness

to make vast promiscs is not a mark of social responsibility,




i1t can be irresponsibility of the worst kind. It can lead

as we have scen to devastating inflation which destroys
savings and depresses the condition especially of the weaker
sections. of the community. It can laad to massive unemplayment
which bears hardest on the less wzll organised or disadyventaged
minoritics. Because it must be- f;naﬁccd by bigher taxes it
’grually erodes peoplz's thrltv to mect thecir own needs

in ‘Lhe, way they think best. :

it is<t1me we”xreatad with scorn politiuians who promise
to solve all-our problems - to help the disadvantaged -
by simply spcnding more: who treat Government revenue as
iT it Mere manna Irom heaven rather than the product of
IahOur~and_effort- :

Mr- thtlam 15 now pronoq1ug to suynd an extra billioh'dollars

1o getsthe economy right. T:do mot think tbxs is a Labor Party .
view, but 1t is Mr ﬁhltlam S vvew. : ; S R

Jet LS face Tedlity , Hibhef taxation, ekpdndlﬂg bureauC1acy
arowing rcgulation and centralisation .of. power is mot’ the
path to. a bctter life - it 1is the Very opposite of the
direction in which we should be going.. Australians are roxe"
cqual"bcttcr cducatgd bctfcr 11f0rmcl than ever. beforc

Australla'ls a.cogn Ty bet*er su;ted than 4ny other to the
intelligent. ~ socially responsible - exercise of freedom and
individual. ch01ce.~ The muin determinant of  the kind of Australic
that:develops over the next few years will be our owa efrorts -
as 1nd_v1duala worklno together. ' . c A

e LanOt evade our responsszl txép by tryxng to 1eave it all €r
Govanment. o o ‘ ,

1

In" the end our standird of living, as WClL as our capacwty to
introduce new prog*“nmes of Govermment sSpending, depends :
on how much we.producc - on how hard and how well we are
prepared to work. ' '

Making Australia a more compassionate more socially responsible
socicty is not accomplished by massive programmcs of Governmcnt
spending. 1t is accomplished by treating each other, as
individuals - cmployees, employers, consumersand prodn*ers ~
wlth.mutual respcct. o Vo » iR

-, ."

h_He arc- a;l rCSpOHSlblb for what happens t0 Australia. 1 am

confident that it 25 within our power to makc Australia a:
country that can be an example to the worid. :
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