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CADDRESS TO THE YOUNG LIBERAL BATIORAL CONFEREECE YA PERTH

5 JANUARY, 1978.

I am delighted to ba here to open this Mational Young Liberal
Confersmce. The Conference provides a welcame occasion both
to congratuiate - and thank ~ the ¥Young Liberal Movement for
the part you played in the result of tha election.

The contribntion of Yomng Liberals is invaluable in many

wa§3 - not only in election work and in assistance to wmembers ~
but>also fhxough contribirions to palicy develiopment on the whols
ranqe;of 1ssues Your naticnal oftlce—bearers kept us informed
oE ZOung leeral thinking on- pollcy ins prc—elcctlon pericd.

7he Tole of‘bhe'Young Liberal Hovewment is no less imporiant |

nbw that the electxon is over. Along with the rost of the Party,
the Young leeral Movempnt ‘has an important job to Qo in asserting
& role for bovernr;nF7Wh1ch helps individuals achieve a tetter
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2fe for themselves. : ~
: 4 . - '
The LiberaliParty is ccumitted to achieving a way of life for
Australiana in which every persom has the oppartunity to achieve
fis or ber goals in life. This is a commitmeRf to progressive
aﬁd responsﬁble veform. The onus is now on u3 to work to achieve
our objective :in ways appropriate to Australia as it 1a. The
size of oux majority in the Parliament imposes great obligations
on us. In this work the help and advice of the Young Libaral
Hovement is of qceat impor tance.

In tbhe last three years we have se2en the failuze of Laboxr'’s
attempt ét'refotm. We should be very cloarx about why Labor
failed so that we can avoid the same traps ouraelves, Lasor
failed becanse they were unable to =2stablish an effective proces
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for making decisions.

Labor fail=d becauss they did not maintain proper standards

of conduct in Goverosment. Above all, Labor failed hecause thoev
tried to cestablish a xele for Govermment which was utterly
inappropriate: to the needs of the country and the wisheas of
Australians. It never coccurzred to then €0 ask how the

people concerned might. be helped to scluve the problem for
themselves. Labor used problems to establish wider CGovermment
control over people’s lives. This approach revealed Labor's
deep distrust of people's ability to manage their own lives, to
do things themselves. g . '
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Nothing symbolizes Labor's zattempt to dominate in all f_{elds
better than the colessal .expansion of Govermment SQendan in the :
last three vears. It took 72 yvears for Govermment spending

to reach $10,000 million. In three years Labor more than doubled
this to $22,000 willion. | This faxlure te exercise a responsﬂne
control over spending led to many of the problems &us‘_raha iz now
experiencing. et

ALl Goverrments, all parties receive numerous réqutz*stgs,:,{fd spend
money from individuals and organisatiorns arcund the i::oun“t:ry.

These regquests ofien cverlook_fom-; c;:_itical fact:; at a@ny ons R
time Australia’s resources are limited. It is growtit over
time which provides the capa;:.itj{ to undertake new initiativcs..
Growth can be - and has been — undermined hw unrealistic and
irresponuible policies. A ~ '
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At any ore time we cannot .give money to some new project without
taking money from sosie existing project. If we.are not prepared
to transfer money from .one govermment project to ;mot;her the money
mugt be taken frum private individuzls or from companies by way
of taxes. ’

It is often.diff seult to recognize the truth thatln asking
Government to pay for some new project we are actually asking

our meighiurs tco pay for it, through e additional taxes or

prices they will have to pay. People are probably prepared to




. ask governmenty for money - where they would anot ask their

' neighbours - becaude goverrments are impersonal, and hecause
governments are scmetimesn, wrongly, thoughkt to have access Lo
an inexhaustible supply of funds. Asking government is often
the sasy way out. It requires npeilher the commitment nor the
courage necessary to put cne’s plana beifore one's neighbours
and ask for their voluntary support.

Hany well-to—do groups have -got Government assistance at the
expense of tbose in real need. The Labor Partv's lack of restraint
meant that people did not have to face up to this fackt. It
gcmetimes seems easier to get projects started if they are
supported by the Govermment. People ieel aqérie?ad if the
Govermment won't give them money 10 Support some worthwhila
groject. People feel that Govermment isn't helping tham because
the politicians are too short sighted to appreciate just how
we§th§hile'tbeir project is — how much the changing times require
th§s<nek exgénditure. But how many people are prepared to say
where the funds are to come from, who shall be taxed mors heavily
or%which projects should be abandonad?: . .

A people, a.country nead to be caraful of the seductions, the
attractions that appear to-flow from a lack of restraint. For

a while in tﬁe e&rlg days of Labor pecple felt that all Labor'’s
projects could be paid for without pain — they-could not. Only
in recent times are people beginning €5 understand the effects cf
nn%aﬂtraineé"expenditnre by Govermment:. ’
Unfortunatsly it is often the weaker sectiond of the community
who muat bear the heaviest costs. This wad mada very clear by
the Hendezsén Report on Poverty in Australia. The Report
epphasised the nesd: "To prevent Australian Sovernments £alling
into the inflationaxy'trqp'of attemptring to carry cut so many
social reforms or other pablic expenditures at oance that they
accelarate an inflacionary épi:al that does more damage to.

poor pecple than the assistance provided by the reforms. This
trap is Saiie& with the huge yields of taxation ...which accrue to
the Australian Govermment when intlation prgceeds at the

accelaration rates of Iecent years. It locks as though thare
is iots to spernd. . 1o get back to rsality we must remember the




cvauzad to important groups of pour pecpie over the last threse

To pay for its programmes, wmany of whieh in lsolaticn wec
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worthwhile but which in total were lopossible fo realiza, Laterx
had to forcs other pecple to curtall their plans. Zaboexr had to
raigse taxes to the highest levels in our hiatory. The main soarge
of rising prices-and decliningfjob opportunities has heen the
massive expansion in govarmment spornding under Labor., This moasy
had to come from scmewhere. . It came cut of the savings of the
retired, from those on £ixed incames, from all whose itncomes

were eroded by inflation. It came f1om private entexprise, from
Vthe:money businesz needed to exvand planﬁ and equipment, mrney needed
to create jobs.

Labor's_taxeg'were identified by the Arbitration Commission as
a.gignificantvcause of demands for wage increases. Prices were
fogced higher and higher by private enterpriso's attemp: to
keép ahead of taxes and wages. - -~ .. . . .

Last yeat,~b£iﬁbipaily ay a result of. Labor’'s excessive ~pend ng
and mismanagement, Avstralia- actually produced less tlan the
year before.’ . |

| ; Y -
The paradox 1s that beyond a certaxn Doint the more Government
qpends to maka everyone better 0ff the mores we are in grave

davger oF makxna svaryone Wworsa off. ' ‘

- - - - -
. -~ -~ . - .

.Istthe last{years we reached ihe absurd stage where we had a

Labor Gover&ment.actually robbing people thxcugh infiation of the _
womey needed té create jobs. The Labor Party was actually funding
its programmes at the ‘expense of jalis. Tena of thousands of school
leavers are having difficulty finding work bacausde of tha extraordinar
spenriing soree we - ltave iust gome through. In the last two years

the Labor Party actually apent §7,000 million more than 1t raised

in revenae.

The massive diversion of rescurces Labor ocnginesred in its effort to
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gain mors couaplete goveriment contxol over the Nation's regources
producad the vorst srolonged indiztisn in our hilstsr
highest unemployment since the Great Depression of the Ninsteen
Thirties. This is why, daspite the ﬁumber of things Lzbor claimed
to have dome, wmost psopie felt less secuxe, less prosparous

in 1375 than thevy had befors. The only way we can really make
eyaryone vetter off i3 to implssent policies which will increase cur
total naticnal wealth.

One of our mast important tasks over the next.thresz years will
He to astabliah a mere accurace understanding of wkak overnments
can do to halp people solve problenms.

¥n the election campaign we placed before the woters a prsgrammé
ta ease the prassire on prices and wages, get job opgéttunitiss
expanding again, increase Austraiia‘s precduction and restore
prosperity. - On December 13 the Australian psople showed they
wanted a Govermment which was prepared to take the action necessary
to ?estdre proscerity. '
ﬁcohsmy has to start at hore. The Govermment as to practise what
it preaches. As evidence of our determination to curb Governxent
spénding aé@“inprease efficiency in atministration we have
in:roduced'a:number'bi measires directly affecting Mambers of
Parliament. . aa‘y '

i ~s

-

The nuober of rministerial staft has been reduced from 242 undex
Lahor %o 166, The entitlements of Members of Parliament to
ovérseas +ravel have beea curtailed. Kirribhilli House, which
thad become a second home for thé Prime Ministery; will be retursed

to.its origﬁnal purpose as a Geest Bouse for distingquished
visitors an&-occasicnal use only by the Deputy Prime Ministar .
or Prime Minister. The size of the Public Service has been
frozen. 4A11,Departmah£s have been asked to examine and rank
all their current activities in order of priority. They, will
not be allowed to wank activities oqually.

4 .
Ye bave rgduced +he nunber of Uepariments From 28 to 25 and
the nnmber of Ministers toem 27 to 24. #e have.established

under Sir Henmry Blard an investigation of all functiong presently




. carrised out by Pederal Departments and Auvthoritiss o
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ing where economies may be wmads without affacting efficiant
acdministration, This inguiry should lead o a fart

ot the allocation of fanctions and work a&ang fepartmsnts and
Authorities., It ¢ill also help to avold duplication betwasa the
Cormsonwealthd and the States.

Beyond these measures, difficult and hard decisions will have

tu be made.w Let.-us not pretend that Australia dowaz2s not face
enormous and difficult econcmic problems, or that these problems
can be solved without hard decluions. Rescurces will have %o

ba made availablie tc enable the private sector to start expanding
ioch opportunitiesz once more. Sut essential programses in education,

health, welfare and urban policies will be maiantainesd
. 3

tn:téking and implamenting these deacisions the new Covermment ig
determined. to demonstrate its seriocus iatention Lo co-operate with
all sections of the communit ty and with all levels of Government
in:meetinq‘the Hatian's proslems. We will be a Govermment for
all Australiams. One of our first 10tl0n5 o coning SO Sovermment

L was to hold ﬁ¢scuss‘ons with the Trudn Union movement aad with

: employers,;;ﬁp“wxl; shortly be hcluqu a conference with the-

?rade Unicns apd arployars wihichh will inciude briefings on the
state ©ofF thé'econcmy and discuss industrial relations and the
constitution of théxgﬂticnai.ﬁahcur Advisory Council,

L3 -
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In sclvipng Out problems Australia will need a new idealizam.
Atroe ndeailst dees not werely advocate expensive prcgrammes
of chernment spending. He 1s~pzppa*ed to contritute to the
costs of hﬁs idealis, to sacrifice tbings he v;iueq 0 achieve
his objectives.fe shows by his example what he woeuld iike
others to agrée to do. While it is obviously true that a

start can only be made to solving scme pradlems with Government
expenditure, it is egqually obvious that a vast number of the
praodblems which troubie Australians arsa not sclvabie swraply

by spending more money. This is hecanse theyv are problems of
haman rcﬁationships, which have never been xnow to greakly improve
simply bf speadibg rtoney on them.

“v":. 'o
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Spending roney is oalv one aspect of khe ackivities &f Qovaramant.

sovarnmenrt also has an obligation o govern honestly, to JATLrn

€ll, to govern justily, to tol iffarent
and sometimes competing sachions ity, to zge that
taws are fair and administered fairly, tn see that policies and
adsinistration change as circumstances rTegul ire, Lo see that
there is a basis for reapeck fox our Governmcntal institutions

< Nl

\th;n our copmunity and npyond it
Many of the problems we face in ares=s such as education, social
welfare and in helpirg Aboriginal people are not exclusively
problems of wmonay. To really help the disadvantaged we must
fave ar understanding of what money can achiéﬁe, and the iimits
cn what money can achiove, The view tha? the problems of the
disadvantaged can be solved by the mere spending of money can be
cruel and deceptive. Wo need good school reams ket that doesa't
guarantee a good education. We need welfare housing but that
do?sn‘élsolve the problems of the pour. '
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Thie Raport.of the Henderson Committes .of Inaﬁiry into ¥Poverty

will prcbably he known to yon for its recommendatrions of a minimum
guaran.eﬁd 1ncome. Less well known, but of ve ry greac 1mcortanc
are the x© *omm»ndatxons of-the Report céncerning ths orqanlzatlon
dnd delivery of wav~afe services. The Report criticised the

‘)
present Rys‘ﬁa of service deliverv for eac9551ve bursauncracy,

'nxner sonality, centralisation and lack of choice, the same

crltxﬁxama lhat the Liberal Patty has boe=n fna\rzg.~ The retorms
reauxved here arae clearly reforms vhich the Liberal Party, with -
its emphasis on the individoal; is much better-fitted to introduce
than the Ldbor Party. Thev are reforms which zecognise the
ikpoztance[of:relationships between people as well as the nsed

fér monetary assistance. Too much ewphasis on one at the

expensa Of another will only lsad us deeper into troubla.

The Young Liberal Movemenr caan play a valuable rols in ensuring
that &ustralia tecomes a cauntry in which Govermment facilitates
rathey than hipders people in achieving their own gmals in life.
You can do this by encouraging that practical idealism which
requires a personal comitient and which aims to help pe0pig_help

themselves. You can do this by encouraging Ycung Liberals to




take part more widely in prograwmaes To asslet tihie disadvantasged
dnd those in real wnead,by offering your per vaonal support ir

terws of time and effort Lo worthwhile programmes, and by raking
an active role in the natters which are impgrtant to vour Local
comunity., You can co thig by taking aw active role in the
affairs of the Liberal Party - Ly maintaining a continuing intersat

in what the Govermment does.

<
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As security and p;édictabilitj weturn to the lives of Ausiralians
You can halp o enstre that racoplis 4O not put aside Goveromment

as something that doesn't concern them any xore, that ad many paople
as possible remain voncernsd., Only if we are prepared &5 really
wori at it carseives is Australia going to be a better country.
Simply leaving it to the Govermment or adwocating that “thé
Covernment should do something” is the road to disaster.

Inithe last three ysars we have come very closs to destroving

the Dagis ot Australians’ independence, the free spirit, the will,

th e Ln;atxve of Auatralians to zsolve thelr own problams and manage

thoxr own communities. Policies that breeu depandence on Covernment

nave Mmade tha* path s0 easy to fol low, ag it has been followed
abtxous}g By othar counhrLeJ.

The badic ditc c;-;.,,xn fact, berween the hlboral ang gabo*
Parties is #hat the Labor Party does notxxbaliy trust people

to, do Lblng@’bg themsaives., Labor has encouraged «he centralisation
of! | financiali power in Government, and the increasing dependence .
of individusls and communities on what the Government chcoses to
rrovige. :hﬁ Liberal Pirtjigh the other hand vaiues the
~lﬂL°§9ﬂdenCé and antonosy of communities and people, and thelr
right to make their own deciuions and set their own priorities
within the broad framewsrk of the public interest.

Ma balisve fhat geoples’s needs idre better »et, that cesoucces are

r and more econcmicaliy used, and that peopic bemome more

v‘!
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Dok
confideacg in, and more skillful im the use of, their own abilities
when they' themselves make tho daclisions.

.

Qur purpesa must be to restore inteqgrity and respect to Austrcdlia’s

public institutioms. The politicalk phiiosuvphy thak tie Goverament
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knows bes
failed in Australia 35 it iz failing avround the worid.

£, that the more Sovermment does the bettexr, has

1t i5 a philosophy which, for all its pretemsions, is nltimaéely
distrustful and disrespectful of people. More than this, it is
false becauvse ir gverliooks the basic tymih that peopla shouid
kpow their own interests best of ail, and this is especially
true in an increasingly well educated society such as Australia,
and that pecople can only yrow in moral statnre bv taking theidr
own deCisions. '

I hope that we will be jﬁ&gé& i our turn by the sxtent to
whig}{ w2 can restore to peopls the independence and dignity

N L RER - N
to which every person is entitied.
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