EMBARGO : 10. 30 pm Sunday, 11 October 1970

“JOHN GORTON'S FIRST 1, 00 DAYS"
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Programme opers with film segment showing Mr Gorton speaking to well-wishers
outside Parliament House on the day he became Primme Minister - 9 january >26€.

Q. Prime Minister, that was more than one thousand days ago now, more than
two and a half years ago. Ncw, looking back on your first weeks of settling
into office, you must have had some expectatio::s about the office - what it
meant - and some of those expectations, if you are like everyons else, must
have been fairly solidly tested or abandoned wretty quickly. Did ycu have
ar7 expectatici:s that got shot to pieces?

PM [ don't think [ did, 1don't think I had firm expectations aid therefore no
expectations to be shot to pieces, and indeed, there wasn't much time to arrive
at firm expectations. The first day [ was there Harry Lee raig ugp trom
Singapore about nroblems with the British withdrawal, and the: we had a postal
strike and things just seemed to pour in one aiter the other.

Q. It was a very busy time. You also had iz a matter of weeks the beginning
of the Tet offensive. Did you wonder at that time what the hell you haci gotten
into?

PM Well I had been in the Cabinet, but I think what struck me most in the first
month or two was the enormous importance everybody seemed to place on every
word that one spoke..... and the interpretations that were put o that word. The

words were taken inside out and interpreted different ways by diiferent people,
which is something [ hadn't expected. I guess that is one expectation. And

you mentioned the Tet offensive. At that stage I had made the statemert we would
be sending no more troops to Vietnam.  That, of course, had been decided by
the Cabinet in the previous Government. It was known to our allies and every-
thing, but I was surprised at the surprise with which that was received.

Q. C:e newspaper wrote when you were elected Leader of the Liberal Party -
"Fasten your seat belts, please”. Some political corresponde:ts who nave
been here for twenty or thirty years or so tell me that they have never seen such
a tumultuous tirne around the Parliament in all their experience. Do you agree
that this has been a stormy and eventful period
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Oh, Iam sure it has been. It has beern stormy and eventful ingide the
Parliament, but it has been stormy and eventful in Australia's history, I think,
We reached a stage where from the d~fence point of view the whole of our
previous concent of our history was changed by Britain's withdrawal. e
reached a period of development where we toox a completely new agi:roach in
trying to protect Australian ownership, as far as we could, without stosping the
inflow of overseas capital. There wag a comiletely new kind cf approach there.
We had to look again, or suggested we should look again at Commonwealth ‘State
nower relations. And all these matters were tiings that had just gone along
quietly for years and suddenly they came to a noint where there were new facts,
new requiremeits, new discussions.

They are all things that lead back to you, though. Do you accect respons1b111ty
for the fact that it was a stormy period?

For everything except Britain's decisior. to withdraw from the niear North.

Your first Cabinet was generally regarded in the Press &5 something of
a disappointment. The phrase that was being used was "new broom'", People
said the new broom hadn't swept clean, You later made considerable changes,
but why didn't you change at first? Were you overawed by your more cenior
Cabinet colleagues?

I don't think any of my then more senior Cabinet Ministers who sat with
me in the Cabinet would for a moment think I was overawed. But they were
senior Ministers of considerable standing in the Party and in the country and it
could have beer too much of a new broom to...... [ won't mention names but there
were a number of senior people and changing them all round straight away 1
think could have had more detrimental effects taan good ones.

Well, if I may be impudent enought to suggest names - because they have
been suggested publicly - it was suggested that Mr Hasluck ar.d Mr McMahon
and Mr Fairhall, with their seniority were a little more conservative on many
issues in Cabinet than you were and that they tended to resist the charges you
wanted to introduce, Did you find that frustrating?

Well, Ivwould say it was true to say that as a general thing these
gentlemen were more conservative than [ was on many matters, Did I find
it frustrating? No, and eventually I think the conservatism ternded to b2
overcome.

How?
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Oh, by force .of circumstance, cogency of argument and persuagion and
passage of time - you put it how you like.

Now, it's a fairly open secret, Tthink, that there's not 2 great deal of love
lost between you and Mr McMahon and betweei: you,and for that matter, Sir Henry
Bolte. Do you find that when people within your own Party disagree with you
that they are harder to get on with than some Cppusition members, for example?

Well, I suppose that anybody in any Party would find that people within that
Party who disagreed with one were more difficult than people in the Cizosition.
You expect the Cpposition to disagree, but I found Mr McMaho: a very, very
good Foreign Minister and a good Deputy Leader of the Liberal Party.

You didn't mention Treasurer?
Well he's now the Foreign Minister.,

One of the early storms came with the,.....one of the fairly quiet storms,
I suppose, the appointment of Mr Hewitt as Secretary of the Prime Minister's
Department. This brought up allegations of interference in the Public Service,
and you are quoted on one occasion as saying, "'l see every reacon why the
Prime Minister ought to be able to appoint somebody in whom he has complete
confidence and with whom he has worked before”. Do you regard Public Service
neutrality as a bit of a myth say, at the top level?

No, I think the good public servants at the top level, or at any otier level,
can't be expected not to have their own political beliefs, but car: be expected to
subordinate those political beliefs to carrying out the policy of the Government
of the day. But I don't think that has got much to do with what you have just
quoted. I think the appointment of the Head of any Department ic within the
province of the Minister running that Department, and it will run much more
smoothly and much better if the two men know each other and can work together
well, than if they don't,and this I think is particularly true in the case of the
Prime Minister's Department. Now I had worked not with Hewitt but......when
I was Minister for the Navy he was in the Defence Section of the Treacury and we
had many an argument on that occasion, and then I worked with him when [ was
Minister for Education and he was the Head qof the Universities Commission, and
one knew each other's style of work anc it seeras to me had cornmon confidence
and that's a good thing to have in any Department,

Do you accept the fact that Mr Hewitt is very often regerded ag comething
of a bete noire*

Well, I have got to accept that a lot of people from time to time, and a
number of people constantly, regard Mr Hewitt as a bete noire. Then I have also
got to accept the fact that that applies to me too, So why shouldn't we work
together?
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Well can I ask you then.....you have talked about your relationship with
Mr Hewitt. What about at the Cabinet level? Now after you had settled in and
you had the first Cabinet, you then infroduced a number of other people :who
were associated with what people called the Mushroom Club. Do you find that
you work better at say the Cabinet level with men who are close friends? Would
you rather have that than a situation where some of the people who disagree
with you get right in at the first level of policy"

No, I wouldn't. And what's more I don't see that they are mutually
exclusive. [don't see why a person can't be a personal frierd but have a
completely different view on some matter and put it forcefully. I can't see any
reason for any hangover of resentment when that happens, ard indeed, it seems
to me that in a way it is essential that it should happen. It would be & bad thing
to have everybody just sitting around just waitirg to see what a ’rime IMinister
wanted and then saying "yes'. It would be bad for the Prime Minister and for
the Governmeri and for everybody elee. And ir: the Cabinet I don't thiiik we have
got anybody who was in any way associated with what has come to be called the
Mushroom Club.

Not yet?
Well, [don't think we have at the momeiit.

The philosophy of the Liberal Party also seems to have come in for a lot
of testing in your period of office. Apart from the Federalism izsue - we'll
deal with that later perhaps, the free enterprise plank of your party's slatform,
one of its basic tenets now seems to be accepted with perhaps a few more
qualifications than before. For example, you made the MLC decisior. without
consulting Cabinet, You also had the Industries Development Corporation, the
business surrounding the guidelines for overseas capital generally, Ilow can
you tell us now, for example, the MLC business came about?

Well that came about as a result of our learning that an undisclosed buyer -
or buyers - were buying up large quantities of MLC shares and putting them in
the names of nominees. Nobody knew who had them and they were continuing this
buying process and it became evident, and I believe factually evident, that unless
some action was taken fairly quickly, a stage could be reached where this buying
up of shares would give whoever was buying up a controlling interest in the MLC.
And we felt that that was an Australian company with a great lot of capital at
its disposal, 2 lot of premium income, a lot of other income aid that ve wouldn't
want that capital and the investment of it to fall under overseas coatrol, You
wanted to ask me something about that?

You were in Western Australia at the time, Ithink. Was this a question
of getting hurried phone calls?
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Ch, no, no. We had the papers beforehand. 1 had to go to Western
Australia, but I had studied it through beforehand and took them with me and
made the decision from there, but it didn't just come up wher: we were in
Western Australia at all,

On this general question. You have dealt now recently, for exairmle,
with Queensland Mines. You have dealt with MLC business. You have dealt
with ESSO/BHP. This is what is generally being termed your economic
nationalism. Wouldn't it be better to lay down set rules that everyonre knows
so that........,.nominate perhaps certain industries that would be cc:sidered
vital .in the national interest to control locally ¥

I don't think it wauld. O f course, there are some industries wiich have
been nominated as industries which shouldn't be allowed to fzll into overseas
hands - television stations and media, newspaers, banking - 2 number of
industries. [ don't think you could lay down a statement saying well, raining
.....mining covers an awfully large field.......should not be allowed to
fall into overseas hands, nor should you. I'm sorry, I'll start again.....should
not be allowed to fall into overseas hands. Nor could you lay down a rule
saying well, the level of investment from overseas in mining should riot be more
than twenty per cent or thirty per cent or forty per cent or whatever you mention,
because there iz so much variety in mines, There is so much variety i the
amount of capital required. ESSO/BHP, for example is a 50/5C nartr.ership.

It requires hurdreds of millions. Some other mines require far less an amount
and I don't think you could lay down rules which didn't become restrictive
because they were insufficiently flexible,

Aren't you worried, though, about the possible feedback in future if you
make another decision like that, and someone can say, '""Well, Gorton's done
that because one of his Liberal Party backers is in that company and he want a
bit of protection,' - if you do it on an individual company basis,

Well if somebody could say that and could in any way advance any evidence
to back it, yes, one would be worried, but i don't think they ever could or
would be able to say that,

You are corfident that you can avoid that,....

I couldn't avoid somebody saying in the case of a decisicr, "Well,
somebody who supports the Liberal Party is there and that's wiy the decision
was made, " but I am quite sure that i any circumstances of that ird the
reasons for the decision would be such that the vast majority oi peozle would
see that there were reasons for it, whether they agreed with them or not.
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Prime Minister, getting down to what might be generally called your style.
Someone said of you once - you probably recognise the quote - "He's really too
wilful, Ithink, and obstinate sometimes, rather than strong-minded, I think
he is the sort which learns only from experience." Dr Darling, your orevious
Headmaster at Geelong Grammar. Do ycu accept that as a criticism of you?

Well, of course, he wrote that when I was at school and I have had a lot
of experience since then and presumably learnt alot from that experience - I
hope.

It was the off-chore one - tj)¢ Off-Shore Legislation crisis. MNow it vas
suggested, for a start, that You had reached breaking-point ard had a vhole
series of criticisms within the Party room. And then the Off-Shore Legislation
came up and suggested one theory that explained the crisis that followed,and you
said : "I'm sick of this now, This one I am going to stick with. "

Well one of those iences has been cuggested as maybe reilecting that.
38 Yy g

No, no. Well, if there were any truth in that,which ones did ore not go
ahead with before which would lead one to say, "Well, I am sick of pulling
things off'"' - I mean, we did have a lot of criticiam from certai:: quarters on
the IDC and we didn't say well we won't go ahead with it. We had a lot of
criticism about the Health Scheme which we introduced and theories about
what might happen, but we didn't stop. We wert ahead.

There were some modifications, I thirk, at that stage?

Oh, Idor't really think......

Well you accepted the Senate's modifications?

Oh, well, they were not basic in any way at all, No, the Off-Shore Minerals
Legislation is legislation which is needed to define just who has got sovereignty in
these areas. At some stage that will be defired one way or the other.

I am not in fact querying that suggestion, but I am wondering, and a lot of
people wondered whether that was really the way to do it. You haver't got that
legislation thrcugh yet.

No, we haven't got it through yet.

There wags a story that one of the compromises that came up from members
of your Party - Mr McEwen took it to you - you took one look at it and told him
what the people concerned could do with it.
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But these were all stories which were written by people who weren't anywhere
in the vicinity, Iam sure that Mr McEwen would completely deny some d the
wild far-out stories that came up. There were, from memory, propositions which
I didn't think were sensible propositic.as. But this way that people wrote about -
throwing them on the floor, or something. Thig is just ridiculcus,

But couldn't you see at the time it might have been better just to sull off,
wait a little and then put it through later? As it turns out, ycu are urobably
going to do that,

Well it might have been. But it secemed to me to be a proper thing to
happen for Australia, and it still seems to me to be an essential thing to happen
for Australia, Perhaps it would have beern: better not to go ahead but : think the
adherence to the necessity for doing this was recessary, and ignecessary......
a matter of timing and other things comes into it.

You have occasionally got annoyed with ycur critics. You referred at one
ste ge at a time of crisis on the eve of the general elections last year, to white
frog-bellied things that come out of the sewers or something. You have also
criticised some pressmen for taking an attitude to your New Guinea trip,
saying it was going tco well - they were saying it was going too well and
what could they do to denigrate it. One gets the impression that you feel
sometimes, in times of stress rather plagued by people.

Well let's look at both those things you have mentioned. May I say that the
white frog-belly or whatever it was, was not on the eve of the generzal clections
- I'm sorry, Ithink it was - the day before the election. It could well have
been, but it was in reply to a specific question about a lot of calumny, nersonal
calumny that had been poured out and somebody printed photographs, denigratory
photographs which didn't seem to me to have anything to do with political matters
or anything of that kind - just .personal caluiny. And that was in relation to
that alone. As “far as New Guinea was concerned, well, you know I can't
reveal my sources but I think the sources are fairly - I believe in the cources
anyway that some of these statements were made on that New Guinea visit, and
if so, 1think it is a reasonable sort of a thing to say they are not quite impartial.

You concede then to pressmen who rely on similarly reliable sources
that they could sometimes be right.

Sometimes be right and sometimes not;
Prime Minister, you mentioned the obvious one of the calumny directed
against. Your personal criticism by Mr 5t Joha was one of the most dramatic

events in the Parliament.
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Yes, it was.

" What wac your reaction? Were you furicus? Were you aigry: “ere you
cool?

[ was very surprised that that should happen, not only at the strictly
personal attacks but the other statements made about never consultitg with
Cabinet, acting like a dictator and a lot of thinge which seemed to have no basis
in truth whatever. And it is an unpleasant thing to be publicly attacized in that
way,

Can you remember your very first reaction? Just surprice: Vieg it anger?
Or did you find yourself very cool? There tend to be the two extremec,.....

[ don't think I could say one would find oneself to be very cool uzder that
kind of approach, Ido remember getting more and more surprised as all these
odd accusatior.s about dictatorship and so on came up. Nor do I really think that
anger is the exact word that describes one's reaction. There is a werd, but 1
can't think of it, but it is nearer to anger thar. to coolness, but it's not quite
either.

Another criticism that is made cf you is your tendency, as ore writer put
it, to talk too much about what the Governmert hopes to do without fixrst working
out how it hopes to do it. Do you accept that criticism?

In one way that could be a criticism, and yet I started - verhass [ am not
doing it as much now - I started with & belief that in many, many areag, a
Government should stimulate public discussion on a particular subject, should go
before the people and say, well, this is one way a thing could hapien; on the
other hand, this is another way it could happen, but on the whole we vrould hope
it would happen this way. And that would get people writing into the newspapers,
or writing columns or arguing, which I had thought was quite a good way for a
democracy to function before the Government iinally came down. [ still think
it is except that it does tend to the sort of criticism that you just mentioned being
made. 1don't think that that criticism leads to a better way of running a govern-
ment, but it probably leads to getting into less trouble.

Forgive me, but I have just thought of one example that puzzled me at the
time which may come in that category. The Cape Keraudren business, the
atomic harbour, that was a puzzling ore because the announceiment was made
that that would be tried, that a study would be completed within six mo:ths,
whereas in fact, in basic terms, you need two years for an ecological study
to be made.
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Well, no, at the time, the Department of National Develocment at that time
had received this request for this to be done, for this atomic harbour to be
blown, and the expense of it was to be borne by the entreprereur who had a lot
of iron leases,....and the United Sta: 25 people were prepared to carry out this
study and those were the time scales given. But it subsequently transnired that
the man who was going to firance it believed that the richness of his ore deposits
was not as great as he thought they were and so he wasn't prepared to go ahead
and finance it and that's what happened. But it was quite a firm oroposal as put
forward.

I got the impression at the time that it might have been a bit of grandstanding.

No, it was.....

When you drop these phrases at first, as you fly a kite, it can looX a bit
like grandstanding,

Yes.....but this was what happened to this one. It was going to be
financed by the big businessman.....

Now, Prime Minister, one of the areas where you have bad criticism has
been in the External Affairs area, the Foreign Affairs area where you have taken
the initiative yourself on a number of occasicns. Now very early in ..
your Prime Ministership you said "No more troops in Vietnam''. Shortly
afterwards you were saying. '""Well, I am not quite sure., Idon't want to be
committed all the way into the future', or to that effect.

Yes.

You have also said during the last election campaign, or a bit before it, as
far as the troops in Vietnam are concerned, it's'one out all cut", but in fact it
will be one battalion back. Is this the function of your speaking too soon?

No, Idon't think it is, but you can make your own mind up about that, We
had made a decision as a government that we wouldn't be providing ai:;y more
troops to Vietnam and the question actually asked of me was a question about the
immediate future because of the Tet offensive and so on, and I announced what
the Government's decision had been. But later on I was asked "Does this apply
forever", and no-one can say that something anpnlies forever because a whole
scene might change, but it did apply and in fact did apply all the way us until
now. On the question of the withdrawal of our own troops, we had three
battalions there carrying out a particular function, and they were a viable force
we could have people at rest and people out. And they would not be able to
carry out that same function, and they won't be able to carry out that came
function with a part of them being withdrawn, They will have to have a
modified and different function. But if they were to have carried out tae
same function that they were carrying out at that time, then they would all need
to stay there or the whole lot would have had to come out.
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You don't think you could have foreseen that at all?
I don't think so, no, on the advice I had at the time.

There was only a matter of about sever: weeks, I think, between the two
statements. ....

Well we did have, if I remember rightly, further movements towards
Vietnamisation and other changes in the overall picture in V.etnarm.

One gets the impression at times, if I can put this to you, that sometimes
in our Vietnam commitment, on one or two occasions anyway, you have seemed
to have been a little annoyed with the Americans, There was the instance that
came out in public to some extent of the bombing pause that President Jchnson
announced just after Mr Fairhall had made a very strong speech in Parliament
saying no bombing pause was out, Vietram pulling out, giving concessicns. Do
you have problems or have you had problems over this two and a half year
period in the relationships with the Americar seople?

No problems in the relationship with the American people or with the
American Government. I think at the time you were speaking of - and one has
got to cast one's mind back quite a while for this - I think we had a feeling
if there was going to be a bombing pause, we might have beer told soorer
than we were that that was the actual .policy of the United States. We were told
but not far in advance.

There was then the thing which I think Mr St John raised to some extert
and it has also been raised by other people, that you held a midnight press
conference on October 17 and you said that there was only - gave the only
official confirmation, Ithink, throughout the world at that stage.....

This has been alleged, of course. What actually happened there was that
the cables were running hot from the United States and perhaps irom Europe -
I don't know - the media cables were running hot with statements of what was
going to happen and what the United States were going to do, and our own
press people wanted to talk to me about it. And so I came back to the House
and talked to Alan Barnes of the "Age" and some other man......

AUP

Ken Braddick of AUP. They seemed to get slightly different storizs and
Braddick's was a little bit the more interpretive, Ithink, than Alan Barnes'
and led to this allegation of official confirmation of something, I think if you
see the stories that Barnes wrote or that somebody in the "Sydney Morning
Herald" wrote covering him, they were rather different from what Braddick
himself wrote,
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Then again in the foreign affairs area, the Malaysia Five Power talks, and
the Malaya/Malaysia controversy. This was also one which struck me at the
time. Inthat same speech you refer ‘ed to "Malaya' rather tha: "Malaysia".
You also suggested to the Malaysians that they should tidy up their owr: affairs
a bit.- they were having racial trouble. Was that diplomatic?

I don't know, but I think it was necessary for Australia's position to be made
clear to everybody and Australia's position was that we were not going to get
mixed up in inter-racial strife. I think it might have been more diplomatic to
say something which could be interprected several different ways, but it wouldnit
have been as clear to all concerned and on the whole, in the long run, Ithink it
is rather better for a nation's attitude to be quite clear in relation tec things
like that. And so that was made clear. Also we did not wish to become involved
in any quarrel that might arise between the Philippines and the claims to North
Borneo. We therefore drew some distinction between the cominitmeits that we felt
we had in - I'm sorry, Malaya - or the Peninsula of Malaya. Ithink everybody
knows what that mears as distinct from the other component parts of Malaysia.
And I think it's proper to make one's position known in these mattexs,

We have very little time left, Prime Minister. [ want to touch on a couple
of other areas, one is New Guinea and the controversy you have been involved
in. It seems to have been, for a start, the orly area in which that I can think
of where you have used the Menzies technique of stealing the Coposition's
thunder when you appointed Mr Johnson as Administrator.

Why? Were they going to do that, or something?
Well Mr Whitlam had mentioned him favourably in the Hcuse.

Well he had been mentioned favourably to me by quite a number of people
who kpew him and had known him during his Army days and ever since. And
in fact I especially asked him to do it, and great credit is due to him because
he had been appointed as the Head of a College of Advanced Education in
Tasmania at & far more comfortable job, a far less straining job, and I could
imagine at least at the same amount of remuneration, but he went back there
because he felt that was his duty. [ think it was a good appointment, as I think
the new Secretary, David Hay, was a good appnointment,

The hot issue of New Guinea is still the Mautaungans, and it is a
continuing one it looks like. Can you understand, follow their argument against
the way European and Chinese influence may be increased unnecessarily - in
their view - by having a Multiracial Council?
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No, Icar't but that doesn't matter. That doesn't matter whether I can or
not, Idon't believe the European..... I can't understand how a multi-racial
council, made up as it is, could increase the European or the Chinese influence.
But if the people of the Gazelle Peninsula believe this that's a different matter
and that is why I said, "Well for goodress sake let's find out what the eople
want, Let's have a referendum and we will abide by the result”,

Are you corfident that we can avoid the kind of thing that has been in
Africa?

No, I'm not. I think if we precipitately vi thdraw that we could lead to
the situation where the majority of the population would be sorry that we had
withdrawn - I am speaking of all the Highlanders and many in other areas - would
not wish to be ruled by the elite and where there could be repetition of come
of the internal struggles that we have seen in Africa, And this is oiie oI the
great, great problems of .New Guinea,

Can't we also get into a situation as in Kenya where we find ourselves
having to put people in gaol? And ther finding them national leaders, That
happened in so many......

I suppose that that is so, but isn't the diffierence between our agoroach
to New Guinea and the approach to Kenya that we say and mean that when we
can disccver the wishes of the majority of people then we will meet those
wishes. There is no question about that, Certainly we have given evidence
of our continuation along the path of handing them more self-government, but
the real difference, I think, is that we say, "Right we will get out”, Now, it
is hard to know exactly the best way you can discover what the wishec of
the majority of the people are, but it could be done either by statements and
votes in the Hcuse of Assembly, it could be done by a referendum of some kind,
it could be dore by something which is mare natural to them than to us, which
is sitting down and getting a consensus of opinion. But I woulan't go into the
means of it, but I do think we should find out what they want before vie take
action,

Prime Minister, one final question, because we have rur a bit beyond
our time infact, Does it perturb you as a proclaimed Australiaz nationalist
that the time of your office has seen some of the strongest emctional
divisions in the Australian community - the youth/age problem, which viraps
up with drugs and marihuana to some extent, and different standards of
morality, the anti-Vietnam movement, and the growth of conscience issues
rather than economic issues to some extent?
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I don't think the ;growth of conscience issues in internal matter ic divisive,
You are thinking of peonle saying, "Well, more ought to be dore for the poor,
and more ought to be done in preserving the environment, " ard these .
matters, and I don't think there is any strong antipathy betwee: the seoble
who are saying "More should not be done for the poor" or we shouldn't look
after our environment. It is disturbing that the Vietnam question should have
raised the controversy it did but then I think it's a matter of decisior. as to
whether we are divisive or whether those who use the methods against observance
of the law are divisive,

Prime Minister, what do you see in the next one thousand days®

Well I hope there will be a little more peace and quiet at some stage during
that thousand than there has been during this thousand which has seer: more
changes, more new problems, more solutions cf many problems than I think
any other thousand days has probably seen.

Thank you, Prime Minister.




