AUSTRALIAN TEXTILE EXPOSITION BANQUET
HOTEL REX-AT-CANBERRA, CANBERRA.

29TH SEPTEMBER, 1965

Speech by the Prime sinister, Sir Robert Menzies.

Sir Robert and Lady Webster and all the rest nf you :

I want to tell you in the_first place that these pieces
of fabric, grecariously woven, are warmly received. That is_the
wting tartan in what is called in Scotland the old vegetable dye,
Laughter) which on1¥ zoes to show that even Webster can be up to
date occasionally, {(Laughter) (Applause)

And in the second place, I would like to tell you this,

I am about to ogen this Exposition and therefore all this is relevant,
you see. I said I must tell you that I was born a son of a father who
was even more violently protectionist than Bob Webster (Laughter) and

1 leave it to ¥ou to understand what that means. From my earliest
days, he used To lonk at me before I ever knew what protection and free
trade meant and say, "hobert, understand" and, of course if I didn't
understand....., al any rate, as 1 have since demonstrated in

olitics, I pretended to understand. (Laughter) But, really, when I
ook back on' the old men, I think he was & softie (Luu%hter) compared
to you. And, therefore, here we are, my wife...... oh, well, her

late father, whom scme of you knew, he was on the Council of {he Chamber
of Manufactures. He was the kind of man who could_talk to Anderson
(Laughter) on equal terms (lau hter), and here am I, the son af m

old man. Tkerefore we perhaps have, by derivation, Sir, the righ

to be here. (Applause)

But I am bound to say, and I think honest? recuires
this, that although I have known and admired Sir Robert Hebster for
many years and have sometimes been at the bitinz end ¢f his tongue,
until’ tonizht I had never understood the function of psychologists in
industry (Iaughter). But tonight I have been sitiing next to his
charnin? wife who has, for the Tirst time in my life, explained what
gsycholo§ists do (Leughter) and what their function is in irdustry,
ecause I learned a bit of psycholo;y myself once.

I want you to understand that although having gone

%nto other fields, I am no longer an intellectual, I was once.
Lauzhter) I always remember the late Boyce Gibson, father of the
present Professor, beginning a series of lectures to us when I was an
undergraduate, by saying - and he had a little tongue-tied way of
speaking - a charminZ man, he was a marvellous man, but he said, "Man
is an anthropoid with welatively large cewebwal hemisnheres."
(Laughter) have never forzotteh that. (Laughter) —Ahd every time
m¥ highly literate cpponents say to me something rude, I say to myself,
"It's all right, Menzles. You are an anthropoid, with relatively
large cerebral hemispheres," (Laughter)What it means, I wouldn't be
dogmatic about that. (Laughter) But I like it,

Now, it is a very good thing that_in this great
Exposition that the man in charge should be Sir Robert Webster because,
reall¥, we have our bit of fun, we have arguments about this and that,
but iT ever there was a man in the commercial and industrial history
of Australia who stood for what we could do in Australia and how we
could do it, it's Bob Webster. (Hear, hear) (Applause) Now, it is
revealin%.no secret to you who neveyr read the newspapers that I am, cen
my last birthday, 70, and therefore I am not only entitled to a pension
but I am, you know what the boys at Parliament House say, not a bad
old chap, (laughter) And so 1 am an old chap, and in my lifetime -

Q.

born in the bush, born i a little country town, zoing to school in
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Ballerat, going to school in Melbourne - I have seen, without

always beiny conscious of it, the history of the textile industry
of Australia - never quite conscious, but when I was a small boy,
ou might here and there encounter a woollen mill, that was it.

%hen later on when I was a schoolboy and growing uY a little,

there were clothing factories and a’ few woollen mills. In my

own time - I want all of you who are younger, much younger than I

am, to think about this because this will give you an excitement

in your mind about this marvellous country of ours, Here am I,
the”little boy at school, and there is a woollen mill semewhere

in Ballarat, ~ Here am I, the little boy at school, who goes to
see_the first moving icture show on the Ballarat kast oval. Here

am I, a little bo¥, who in his little bush village in the country
sees the first motor vehicle ever to come int? the country.

You know, ycu are all so kind to me that you don't realise how

venerable 1 am (Laughter) Not worthy of veneration, but venerable,
because in my own lifetime I have seeh the beginning and the
development and the growth of most of the great things that we now
take tor granted, don't we, in our lives, Irom motor cars to

aircraft, television, btefore that bLroadcasting.

Proadcasting. Do you mind me telling you that when
by some strange chance I became Prime Minister of this country -
only twentysix years ago (Laughter) - in 1939, I went to do a
little broadcast and I came back to the Lodge and there was my
wife, faithful as always. And the dear girl, she was siiting there
and wondering, you see, and then broadcasting was on, and I was
doing a broadcast, and I turned to her and I said, because 1 rather
apgroved of what this chap was saying, I said, "Who is that?"

And she sajd, "That's you” (Laugh er)  That was the first time I
had ever heard myself.” I didn't believe it then and I still don't
believe it, when I hear it.

But this is a mere scrappy way of saying that we,
half of us here tonight, have lived in & perlod in which there
have been the most tremendous developments, and so I go_back to
what I began by saying....., fle began with a woollen mill or two,
and then we had cotton and then we had man-made fibres. We started
off with growin%, with manufacturing, with prccessing, with weavin%
with fabric, with clothing, with dyeing, with printing. It's 1lit {e
wonder that Sir Robert has tonight told us that here 1s a massive
industry in Australia which empioys 74,000, It's little wonder
this has become one of the very §reat industries in Australia.
And, of course, this has involved all sorts of things - primary
proéuction.

We are not to think about the woonlgrower, the cotton-
grower, whoever-it-may-be grower in Australia as If he were quite
separate. He is part of the great textile industry. We are not
to think of manufacturing efficiency as if it related only to that
ghase of the work that is to be done - it is a very imprrtant phase,

ut is part of the phase. We are not to think of promotion - that's
a blessed werd "grnmotion". It's wonderful, you agmire people

who do it,  Anyhow, we are not to_ think of promotion, of encouraging
perple to buy as if this were complztely detached from evergthin
else, becausé in reality, the man who grews the fibre, whether i

is wonl or cotton, the man who manufactures the fibre, whether this
is nylon or whatever it may be, the man who assembles it into some
form, the man who designs 1%, guts it into form and sells it, these
ayre all people who are involved in the great textile industrﬁ.

(Hear, hear) This_is really perhaps the most significant though
obvious thing that I want to say tr you.

Now I know, Sir, that in modern times where perple

are all engaged in golitics where they all knew why they are
right and why the other fellow is wrong, I am nld enough to belong
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to 8 generation in which I think on the whole I am right but
that perhaps I might be wrong. This argues a degree 3f wisdom
that will crme strangely to some of you, (laughtér) But it's
true. It's true. There is nothing all black or all white. A
few years ago, I was a little wnrried because although 1 wear
wnol rather more than the average human being (Laughter), I
never was quite able tn persuadé myself that you had to wear a
woollen handkerchief or a wonllen tie or a wnollen shirt -
gt%grwisgtynu were a traitor to your country, I still drn't
elieve ift.

The truth is that as every married man here tonight
tnrws, the secret of happiness in life is a gond marriage.
(Hear, hear) (Applause) _And therefore I have always believed
that 1n the long i1un wool, man-made fibres, all these things
yould be married together to the greater enjoyment of mankind.
(Applause) I think that any man who is engaged in the_ prnduction
of man-made fibres - tn use this revnlting expression (laughter) -
any man who is engaged in that production who said, "I hate
wool" would be a ?onl. He would., And any pan who_is en%a%ed
in the production and processing of wnol who said, "I can't bear
the thought of man-made fibres," he would be a fcol, because in
the lrng run, it is marriage that will solve this problei.
This is so true.

Yru 120k back nver the whole history of mankin?,

over the whole history of our race, do you suppose that witnout
some intermarriage, we would have amounted to very much? Do
you suppnse that if the Anglo-Saxons had said, "Anglo-Sixcns we
are, and out with the rest of them," we would have been the
magnificent people that we are? (Laughter) Do you think ~f what
would have happened if the Anglo-Saxons had ignered the demands
of the Scots (Laughter) (Agplause) The truth is - and I say
this quite seriously - that in the long run, the future of:
fibres, the natural fibres of wnol, thé man-made fibres will
degend very larﬁely on how far they both realise that if they
act together, there is a bigger and brighter future for hoth of
them, (Hear, hear) And it IS because I believe that - I haven't
consulted the Department of..... yoeu know,... I haven't discussed
that (Laughter) = I know, I um always making some indiscreet
remarks. ~ I believe this, partly because I believe that the future
of worl is vital to Australia an gartli because I believe that
the future of wool is involved in this kind of marriage that I
have been talkin% about, Now, that is all I want to say on that

oint. By the Time I have been repnrted on this matter, I won't

ow what 1t was I said. (Laughter)

I just want tn say a few words nn another aspecti of
this matter. _It's a very great mistake, Sir, for your industr
or for the wool industr¥ or for any other industry to think tha
it will sell its products by the Divine Grace of the Almighty.
It won't, It has to sell them, and to sell any commodit¥ in the
world today, you must pay enormous attention to design, to
quality, to presentation, to design. This, Sir, I venture to
say, is a matter to which we have devoted rather too little
attention in Australia. A little bit inclined, aren't we, to
say, "Oh, well, ¥0u know, it's wnol, it's good, it's fine
quailtif, it's got all the things in the wrrld. Whether it lnoks
a little unpleasant, that doesn't matter." Design, design is the
whnle background of salesmanship, just as my wife nccasionally
reninds me that a capacity to produce the gnods_behind the
presentation is equally important. Something, I hope, we will
not forget,
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The other day I as looking at the J-uurnal of the

Royal Societx of Arts, of which for some reason understandable
only to the Aluighty, I wus a Fellow (laughter) and every now and
then the Royal Socie%y has a symposium of people who discuss
certain topics. The other day the; had a great symposium on
design with Prince Piilip in the chair, and when I"picked this
out of my mail basket and glanced through it, I reminded myself
of a time when I - oh, many years ago before the time of half of
ou - I was in Englané on a Parliamentary Association visit.

ou know how onerous that can be.

We went to Kidderminster, and I was Attorney-General
of Australia at that time so I was in charge, The M;naggr of
the Kidderminster car%et factory we were visiting, he didn't
know who we were and I am bound” to say in his favour_he couldn't
have cared iess. (Iaughter) And we went along to a_largze cGispiay
room, oh many times the size of this, We saw some lovely cargets
and then not quite so lovely carpets ana then some good carpeis
but not quite so lovely, and when we got to the far end, we came
acrogs a floor full of carpets or the most horrible description.
You will all understand me when I say they were all orange nd
black flecks, you know. They were %errible. — And in my *. °n
innocence - bhls was many years azo (laughter) - I said,” "But,
Sir, would anybody buy suc revolling carpets as these? And he
looked 2t me and Said, deadpan, "Oh, no, we make these_for the
Australian market". And I aw bound to tell you that I thou~ %
he was having me on, you see, until the nexv time 1 went to ¢
provincial town in Uictoria - I won't name it — and had to_stuy
overnight and there was the very carpet on the floor.  Well,
it was no doubt having this kind of thing in mind that the Royal
Society of Arts decided to have a discusSion about design and I
don't apologise for mentioning design because design in the textile
trade will Sell more than any individual salesman. (Hear, hear)

It is a fundamental error to think that most people
have bad taste., Some have bad taste but in the long run,” you must
cater for_ people who have taste. When we do_this constantly, then
1 see no 1limit to the textile trade in Australia, but at this

Conference, they had a series of peopie..... I read this on1¥
¥esterday, that’s why I have it s0 much in mind...... with Prince
hilip ih the chair, and they gave a few medals to people.

Do we give medals, Gordon, t0 people for good design? Well, we

ought fo, (Laughter) Make a note of that, MNr. C¢rmodK. hen
each man who received a medal had to make a speech. more
revolting exercise you can't imsgine,  But one of them who
received the medal was the managing director of a world famous

whiskey and gin firm.

low, I say nothing to all our wives who don't understand
about whiskey and gin” (Laughter) but it _wasn't easy, was it, to
associate in one's wind the idea of selling whiskeﬁ and gin and
what-have-you with design. And yet, of course, this aan was
able to establish quite clearly that they had gaid a great deal
of attention to_the problem of how they presented thelr goods to
the world, and I made a note of one thing that he said, = Might
I read it to you, bearing in mind that this is a man who was the
managing director of a firm that seils spirits but is equally
applicable to every man here tonight who is un the textile trade,
He was talking about the head of a business and he said, "Fe will
happily ploa% revenue into technical research, into capital
reserves, into the shareholders' pockets, into splendid staif
welfare schemes, but into the appearance, taste,” function and
elegance of the article on which this part of his commodity empire
is To be founded, still I fear, all too0 rarely."  Something in
that, isn't there.
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I am an immeasurable believer in the textile industry
in Australia, I don't have to be converted by my friend, Sir
Robert, but I think that in the long run, the permanence of any
industry will largel; degend on how far it compels the taste and
%udgmen of the people of the country, and in %extiles above all

hings, there wust be superb quality or there must i~ a mere
wretched dependence on what some government may do or cn what some

tariff board may dn.

And this is tremendously important because as y~u
have been reminded. here is an industry thet employs in the direct
sense, (4,900 pesple in our countr{. In other words, supports
in a full sense a_quarter of a million, an industry which Ims done
more for decentralisation than any other that we know <. an
industry which emplo s more female labour than any othe: "dustry

we know of. This ihaustry, viewing it broadly, has tr-i:vlius
claims on Augtralia. _ It can't suprort them merely by suvi.: .
"You must help us”, It can support them best by sayihg, ™. will

help gou. We will help the country because we are prepared to
say that we will let everybody understand that what we do has
great design and great qualicy and wi:l be bought on its merits."

Do you see what I mean? I hoge you do because great
believer as I «l and faithful as I am o the memor¥ of my father
who would have murdered me if he thought I were not a proteciionist,
as indeed I am, but in the long run, the whole purpose of
tariff, the whole purpose of grotec%ion is to give you a i ‘'»'-
class opprriunity of seizing the market; but whether ycu acid
the market, having seized it, will be up to you.

. . Sir, it _seems an cdd thing to do at a dinner party,
but I declare this Exposition open.




