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N.S.W. CHAMBER OF MANUFACTURES DINNER
T HOTAL AUGTRALIA  SYDNRY
ON 3157 GCTORiA, 1662

Speech by the Prime Minister. the Bh.Hon. R. G. Menzies

Sir, Your Excellency and Gentlemen g

I think this is a splendid toast - Australian
Industry, No douit this is a comprehensive expression.
I can dwell on the problems of primary industry, touch
lightly on the problems of secondary industry and go to
town on the problems of tertiary industry. I thninic thils
ig splendid, But before I begin to maks what you will be
delighted to know will be a very short speech - itfs all
rlghu, the Lord Mayor has stipulated for an hour (lLaughter) -
Jim Kirby thinks he can compresce himself within thiee quarter°
of an hour - and so I am going to make 2 very short speccn"
but before I do, I wouild like to make, as I usually do, 6
preliminary observations.

The first is thet I have been here before (Laughter).

I can remzmber cne year wien profit and 1loss accounts were
rather healthy, when I got a Lr*gn”fu;ly goud reception and
another year when I froze in myv piace and cha ice ﬁcagula ted
around mme. (Laughter) But [ wonift dwell on these things.
The fact is that, ICAking ercund tonight, I was delighted to
find that there are ore yovro men at the Dinner than I ever
remember seeing before (Lprlause) Now, as your rresident
said to meg this may be merely the result cof the cld adage
that yeou're getting old when you think the policemen look
youug, (Laughter) ond of course, to me the policemen have
locked childisnhly youag for yooru ana veavs, 1 am bound to
say to you, Mr. P”OMLC¢9 that wiien I am being driven through
Sydney, ycur young pclicemen, no doubt well disciplined by
jou, always salute ne. {(Laughter) If I kept a diary I would
make a note of that fact, But this ie a splendid thing that
in this Chamber in a counuzry in whicih manufacturing is going
to be more and move impertant as the population grows, as the
strength of the country grows, you should have so many men who
are young mens,

I wonder if I could tell you a story about that.
I have tried it on scmebedy, Somz of tThe yocunger among you
may have forgotten that by some accidental circumstance, I was
FPrime Minister cf the buvnfry in 1939 - it!'s only 23 years ago
and I had erought back Cir Brudenell White, that great man, to
be Chief of Lae General Scvaff, 1 was sitting in my office az
the Victoria Barracks and he came in and we walked into town
together, Some of the more travelled among you will know
Melbourne, (Laughter) There is a road cellsd St. Kilda Road,
Brudenell White and I, he being at least fifteen, sixteen,
perhaps seventeen years older tnan ne - were walking in side
by side. He, slim and elegant and precise and I, as you
might gunpose° (Laughter) We had that day been discussing
who ought to be given the command of a divisicn, because the
War was on, Brudenell white said to me, "You know, Prine
Minlster (very courteously) I am a good deal older than you
are, And I sort cof shrugeged my shoa;dbrs at that if as much
to say, '"Well, dontt make too much of a po'nt of it", you see,

He said, "All I want to say to you is thqt it will fall %o your

1ot to makenﬂny appo*ntmehts in your times 1f you have a man
who has the brains and the character and the quality and some
experience, never refuse to appoint him because you think hefs
too young," Now that was brilliant advice, And he then went
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on to add with a wry smile, and I remember this because he

was killed in an aircrsft accident only nine months later,
"You know, when I was first the Chief Staff Officer of the
First Australian A,I.F., I was thirtyfour, and there have

been people so kind ac to think I dildnft make a mess of it,"
Now this is something I have always remenbered. And that's
wvhy, when I walked in here tonight, I was so delighled te feel
that, while I have suifered ifrcm the older members of the
Chamber, year after yesar, (Laughter) there will be a time

to come when ny succeasor will be able to deal with the hright
and upcoming and intelligent mombers of the Chamber. (Laugnter)
(Applause) Well, that!s my first preliminary observation,

My second is thisg I haven't been able to sizme up
yet completely who might be here, but I have caught the eye
over there of Bir Frank Packer, and I don't think I ought
to let the occasion pass, on our first joint appearance in
your city, without saying tha® the challenge for the America's
Cup produced for Australiila more goodwill, more interest, more
enthusiasm, more news in the United States of America than
anything else I can wemember, (Ksar, near) (Applause), I
was naturally a little hurt by all this because (Laughter)
Lord knows, ['ve been through the United States and trarficked
with the great and made powerful speeches, year after, yearv
after year, I think the sxpra2ssion is Iive never ra%ed more
than a quarter of a column, (Laughter) And he got two columns
a day, in every newspaper, Frank, itfs a Zair thing to say to
you, cn behalf of all of ug, that we awre very sgrateful to jou
and those asgociated with you for this marvellous piece of
enterprise, (Hear, hear) (4pplausc?

Having said
fustralian Industry = I sa
put of course I know th t beart nost of you are manufac-
turers and therefore ycu are properly and profoundly interested
in secondary industry, There is one ining oxr perhaps two
thinge that I want to say 1o you about this,.
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id, itls a tripartite aftfair,
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hat, Sir, 1 come back to my toast -
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First of 2li, as for the attitude of Austraiia to
ranufacturing, the issuve is closed, Every party at every
rhase in modern fustralian history believes in secondary
industry and believes in a policy of protestion. (Hear, hear)
(Applause) I am g0 0ld now and doddering that I can remember
a time when necple actually argued about protection and free
trade, It secms interesting to go back on it:. I remember myr
father in a little ccuntry village being the great protectionist,
0ddly encugh, he won the Local seat in Farliameat and as his
protectionisi views became better lmown, he of course lost it
I don't nced to pursue that line any further. But all those
old false issues heve gone., I den't think any man would be game
to stand up in any Parliament - Federal or State - and say that
he didn't believe in an effective measure of protection for
effective Mustralian secondary industry., And it is there.

o

And so that is where we all stand,

But perhaps we occasionally have a templation to
look at our section of industry and to think that you can
look at it in a watertignt compartment, "Well, I'm a manufac-
turer and this is ny prime interest and we have, inevitably,
differences from the primary industries and the secondary
industries; of course, in particular, from time to time, with
the Governrment" (which always means the Governnment of tue
Commonwealth) (Laughter), Now, gentlemen, all I want to say
to you is this, The time has come in Australia fer us to
recalise that our common interests are mucih suverior to our
individual interests, We are rceally moving into a new phase
of our history. I donft want to make scumz contentious speech
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abcut Lha Comnen Market buh anybody whn reeds the news will
know perfeetly well that, in all probabilitly - let's put 1t
that way -~ CGreat Britain is going into the Common Markev, and
that CGreat EBritain and the Six wino are there now feel ihat
one of the great strengtns about the Common Market will be
what they will have an encrmeous howme market and that therelore
they can increase their efficiency, their turnover, reduce
theilr costs on the gocds that they sell to the rest of the
world, including Australia. This is where manufacturers cone
into this nicture, Now this is, T think in all probability,
going to happena

Whether what we have vcad recently improves the
vargaining position c¢f Great Britain or not, I doan't venture
to say, except privately, but T tnink the truth is that this
encrmous modern development is going to occur and, of coursze,
it presents probleoms to Australia, Some peovle think that
unless you fall into a2 pasciorate staty of mind you den't
treat the problem seeiously. I do treat it seriousiy. This
is a great problem, But the greater the problon, tne more
reai the problem, the lcss reason there is for an Australian
to fall into a panic about it, We have o high traditicn, I
think, of clarity of mind, and cf courage and decision, anc
we can face these prcblems « they arc great prcblems,
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Yeu may be disturbed akout a problem but not
depressed, I am disturbed but, of ccurse, [ am not depressed,
But I do say to you thet we havs here an enorious problen
which we can nect, but we won'it meet it if we divide ourselves
up into sections and full back inite an idea that if you are
going to do something for manufaciuring you ocught to do it at
the cxpense of the man ca the lona, This is nonsensc because,
of course, today if it were not for the man on the land and
the export income that he earns, manuiasturing in Australiia
could be crippled almost overnight by lack of inports of raw
naterials., Therefore, we are all, as ycu might say, in the
cape beat and we rmst incrcasingly think of curcelwves as
being in the same boat,

I weuld venture, Sir, looking around this audierce,
Lo say eon behalf of everybody present that we all know that
it this country is to stard fimmly on its own feet in the
rext twenty years, it must have mcre and more people. It
can't have more and morc people unless those people are
enmployeC, It can't have then employed unless manuTacturing
industry =nd tertiary industry are able to take them up and
empley then because more and mors, in the rural industries,
rncechanisation replaces nanpower, A1l this is so true as to
be hardly worth menticning, but at the same tinme, those who
nanufacture should, and I know will, avoid the temptaticn to
say, "Well, if you want us to employ the increasing pcpulation,
vou must simply give us protecticn however high it may go and
whatever it may cost somebody else, The truth is tha®t while
nanufacturing development in a growing economy is vital -~ and
I hope that my own people have shown that in what we've been
doing - it is etill true that the wast percentage of our
export incere is earned on farms and stations and gardens of
Mistralia and that we must nct pursue policies which price
them out of existence, HNow that's elenmentary, Of course it
is, But what it means is that perhaps over the next five or
ten years, we should not so mmch think of ourselves as
manufacturers with special interects and no connection with
the firm next door or primary producers, graziers councils, wool
and neat federators, with no comnection with the firnm nexti
docr, or transport authoritics, with no comnection with the
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firm next door,

T belicve that what we have to do on these natters
is to get together and realise that we have a cormmnity of
interest on this matter, a conmunity of interest whicn we
will sacpifice at our own perile And, really, it was having
all those things in nind that I recently announced publicly
that we were going to conduct, through a compctent cormittee
as 1 hope we will asscmble, an investigation into a great
nunbzr of these matters -~ not to discover ways and means of
pusning the tariff up or pushing thc tariff down, not to
discuss ways and means of subsidizing some primary industry
or nct subsidizing it, but to get together on this matter so
that we may discover that in this marvellous counntry of curs,
there is a profound community of interest,

We all have, gentlemen, unsuspected capacity for
unsel fishness, and this is what we rmust call on, because I anm
perfectly ceriain that if over the neuxt decade, and I an
happy to assure you that I won't be Prime Minister at the
end of that time (Laughter) - this will be a weight off yocur
ninds - but if at the end of the next decade, we find that
fustralia, confronted by new clrcumstances, strategically
placed as sthe is in this corner of the world, has done great
things in developing her own industries, her own markets and
incieasingly stands on her ocwn feet and has pride without
arrogance, confidence without seli-assertiveness, tials will
be a wonderful thing for ouvr couniiy.

Every now and then, as I look at ny gréndchildren,
of whom I have now quite a ncri, and they are very respectiul
tc me because the eldest is only nine o ten, (Taughter) vory
respectful - *Yes, Grandpa" *No, Grandpa", "lIu Grandpa
very important?" Oh yes, and the answer, of course, "Very,
Yes., Yes." (Laughter) But when I an jJjust dust and ashes,
I'd like to think that thesc brats, having come to man's
estate and woman's estate, would look at me and look at you
at this end of this roon and say 3 "They understood the
problem? they knew it, they coped with 1t and thatls why
Australia is one of the gueat, great, countries of the
world.™

Now, goentliermen, as used to be said in scre papers -
YThen's ny scentinents'. And as "thenf's ny scentinents", I
an going to ask you all to stand up and drink the healtn of
Australian Industry.




