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CONPERMENT OP HONORARY DRGREE GF DOCTOR OF LAWS CGN THE

PRIMB NMINISTER BY THE CHARCRLLOR, THE PRINCES8S ROYAL,

AY URIVERRSIYY OF LKEDS8, OR 22ND MARCH, 1961 - SFEECH BY
THE RT. HOK, R,0, MEMZIES
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Your Royal Highness, and Chancelloy

Have I, ¥'aam, your permission to address this congre-
gation without my hat on? 1 know that is very well established
that one addresses you capped. but a long ilife of politieal
spsesh-making has nvergsuaded ine never tc speak with my hat o -
I don't know why, because sometimes it might have deen a
protection,

When I was listening to that more-than-kind and lese~than
true speech made about ne earlier touay, my mind ran dback ovep
some ¢t the occasions on which I've been given a degree -~ not a
degrec that 7'd carned in the noral arduous fashiocn, but degress
that have since been given to me - sometimes I've thought in a
rather light-hearted way. 1 didn't know what I had done to
deserve them, but they are very agreecable all the samej they
range rigtt arouni the world. You, (to look at me) you wouldn't
believe that I am a graduate of !tc31ill or that I am a greduate
of Laval in Cuebec where indeed 1 made ny speech, partly in
what I believed to be 'rench; bLut was regarded, I subsequently
dioscovered, by the - rench Canadians, to be a drilliant rendsring
of one of the lesser~xnow dimnlects of the Arunta tribe in
Australia, I was on~e .ivan a degree in Yalta and I've always
rememhered that one, Lecause just at the last moment I was
preaented with a long ocath in Latin that had to be taken -~ it
wao a very long onu, it would have weighed heavily on my conscionee
in any language. It ran tc about 20C words and I had no time to
disoover what went on in Nalta, whethsr you apoke in the old
pronunciation or the new, or in what 7 eall "law-court" Latin
which i3 quite differcnt from any other. And I had to ask the
Viee~Chancellor about it at the last moment - the Vice-
Chancellor or any university deing the fount of all wisdom, He
said: 'I wouldn't worry ubout it, ir I werse you - none of then
will unierntand it anyhow. Humble 1t'.

¥Well, 'aam, hers today of course 1 experienced, among
other things, a double pleasure., The first 1s that you, yourself,
your Royal Highness, :‘reaside over this University. This i8 a
wonderful thing, 7 think, for this iniversity. And the seocand
1s that your Vice-Chancellor has coct 1e more mohey (or my
Government more money) than any other person now in this room,
or = for all I know now - in the whole city of Leeds. Because
not long arfter I came back into office after a weli-degerved
Journey in the wilierneas ( these things happen, you know) the
spirit moved me to have a look at the universities position in
Austrealia; and very unsatisfactory it was. We have, unhappily,
not had - as some Amerisan universities have had - encormous
private benefactions, There have deen some bdut not so maay, and
the result is that the difference between the fees that are paid
and what 4t costs t¢c conduct the university becams zreatel,ahnd
bore more heavily on the revenues of the State. Well, I've been
a Treasurer myself, and I know how difficult 4t 13 to defeat
the Troasury in a straight=out contest. You must let me give
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%0 you, those of you
Prime Nintister or a Uinister for some *
wvith the Treaswry; you're bound t0 lese.
But you must go about {t onnninstg. you mist aneak on
frea the flamk, you must engage their atteatiem in
direstions, Ih‘lo you get the good work done in the direetien
that A have selested. This is strictly confidential. I
%t vant it to De generally known, And so havimg loeked
at the problems, and having made up my mind that though the
Comsonwealth itself, the Comacnwealth of Ausirelia, had no
direct ro.ponsiblliiy for universities - exoept the university
which was established in Canberra - the time had come when we
must 40 somethiny about it, 8c I went off to England on
other matters and, while here, I had « talk with 8ir Keith Nurvay.
1 persuaded the then Chanceller of the .xchequer, iir. Hareld
Kacmillan, to let me dorrow him for a while, amnd I must e:{ the
Ohancellor seemed very agresable on that ocoasion - most willing
%o say: 'Certainly, my dear fellow, whatever you ask', Until
of eourse, I realised that the more months that Kurray was on‘
of Ragland, the less opportunity would there be of getting
regommendations in {rom University Grants Commission, of whioh
he was the Chairman. And so, I got Sir Keith Burray. I go$
S4r Charles !orric and then f got some distinguished nen
Australia and established a Committee of enquiry, and it wes
only juet as 1t was about 1o announced that I broke the news
to the Treasury. ~ven I didn't xnow what a shattering blow
shesa people would inflict on me, Illere we were, we had in mines
ways been making grants to the States on university acoount,
relatively smll grants totalling perhaps up to a million oF
a million and a half a year., Ani this Committee of di.aru&ng
people - all Vice~Chancellors are disaraing ( they have to de |
they 4isarm their ovponents comnletely - :ade a magnifieent |
report. It raised tho price that I would have to pay on behalf |
|

|
E
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of the Commonwealth, from (let us say) 3% million in 3 years,

to 21 million in 3 years. I took it to the Cabinet; we sal

all morning, we sat all the afterncon, we sat until midnighs, ;
and by sheer oxhausticn I got my own way. And the 21 miliion |
went down on tho record.

Now this, you might think, was a great enocugh ashock fer
anyons to sustain, But not at all; one of their reocormend-
ations was that we should appoint a Jniversities Commission of
our own, SO we did; and T pioked out, 0. ccurse, the most
frugally-minded men of standin;; that I sould find in Australia,
And they have just brought in their repert for the seoond
Triannium - the firgt, renember, was 21 million - this ons is
0! There's a little moral in all thie - there's & moral, and
1t's a good one. Before the war the number of people wanting
a University training was not unlimited. Universitios were
relatively small. But since this last war, what has been
hanpening here, has been ha.penins in Australia as well,
Thousends of eople come alonu, wanting to have University
training ~ whether this ic due to imvroved finanoial oircum-
stances or whether it is Auo to a now ooneeption of the need rfor
higher training, o: both, I needn't Jeteramine. All I know is
that when Sir Charles was sitting on this Conmittes and writing
a report, only a few years aqo - very few - esiimates were made
for them for future poyulations, unieregraduate populations in
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various universities. They've all becn falsified sinoe,

It's quite clear that wherever somebody thought 'Well there'll
bo 5 ,(OC un:ergraluates a* a certain time' there'll be 70,
And 1f somebody thou~ht that thers'll be 70,00C, at goie time
there'll be 90, The demand is risiny so rapidly. Hy own
iniversity of !telbourne hui about Iyi0 under-graduates in ry
4day and now huas about *,C00, It has been found nocessary in
the State of “ictoria to eatablish a2 second university, xnown
aa i.cnash niveraity, na~nd ai'ter the -reat Auztralian Jeneral,
and that ‘‘niversity alreudy has what you micht call advanced
entries runnin int. very larze fi-ures. Investijjation 1a in
hand about o third. +he Universiiy o/ Lyunsy is now accompanied
by vwhai was the '‘niverasity of “ecinclo 'y and 13 novw a full
Univergity o 'ew outh ales. 4And go you cean go round
Augiralia a: ! #ln: this enormou.: domamle It wregants many
reat trobleas, because te creats - iniversity you necd mwore
than cagital Jcr Ladildin.: and ecui aent - thourh these thingca,
of course, ruan int. antastlie suis - but you need starf, Cne
o1’ the praat probluis, .ro:t w .cint o. view, is how we are to
cope with this very 'ro.0r oul snormwvus ‘owmni for niverslity
vducation, witan ti:: teachin: asrets we thin. we can seo in the
Jature. \ treuendous task!  Lomo seocdt thin. we ean get them
rrey oth ¢ couniries an., oL CcC.irad, every ncy ani then a
anivargi iy here onricuss 1tsedl, iivens itseif ., by retting
gonmebody froq ‘.ew calid ¢r ove soaebody 1'ron sust-ouria, Bat
rcally, the reoblom o) »vovdn aniiversit: teacherg oi the
neesssi y eminesncs oo tiwn thelir stucents, in turn, will be
among the arent men in Lielr rield o cnowledge, iz, i think,
aven a preate: .iroblem thar the nroblaem of bricks and :ortar,
and cf finuin; the sonsy with wiiish 30 ay tor all thaae things.
I don't under-cvstlvate thi. task, tut i do feel rather a:--nalled
by the ovtherv, e have in iast alia just bejrin, throush our
“niversities Iooviigaslon, an invesgtliation into the ruture
becauss - lel ‘15 conyves:s: it - nost of our ‘‘niversiiies ar: on
the 1yth l¢ntury wxiei. Jhey nave a certain element of
orthodoxy ":boat thau, v tas hear o very ipcou things - nonc of
us will oo 1ain At 4t - but erhans the tiae has come when
the wholo matte~ o' tertiavy eiucation will have to be divided
urry locke: at in a nevw way; looxad at rerhadss in a serics of
difrerent types o, achoecls, ¢ ug:iivoersities or collegea, or
vhatever they wmay e, nd ve o ¢ havin- a loox at that; and
1 delieve, 4, tha’. i: Keith array's comndttee itgelf, or
80 1 corrdtte aestadiivhel qnser 1t, i3 looking at it here.

#ut 7 Jdon't want to weury you on this :mtter, I mercly
want to say thai srol Y ovm rcini .’ view, ['ve bsen rivileged
t¢ have been i'rinmc inister oi' wstralla.at a time when so mueh
coulu he Jonu tor wdversities. i am, I confess, nroud of
having had a and in it., “ut, whoet ve all have ¢t d. 1is to
diroet our minus as 0 how wo cun ‘maintain tYis srowth, and
how we o6:n maintain it on the hi ‘hest level of cown etcnes,

There¢ is nothin: worgso than a gecund-rate university, unless
it be a :hirde-rate univareity. ‘¢ nmust aim at the hijhest
possible stunuarvis, ani: the ;'reat reason for that ig a great

lational, as well a6 individual, reuson. 7his 1s a »retty hard,
competit{ve world. .6 have a lot of necple in it who ally

technoloc~ical sikill - take an esxacple - to ideas we won't care
for; and i{deas thnt rather frighten us, in the futurc of the
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world. Under all these circumstances we must increasingly make
up our minis that nothinrs seeond-rate will 4o, e muat aim at
the bdeat, e won't all achisve it, but we mist all have the
opportunity of achieving the best in whatever field we be
engaged in, T think that ia the great lesson of this world -
thio post—war world, You ean't af.ord to be secomd=-rate. Seme
other country may be bigre:r; eone other country may be richer;
some other scuntry may have mors bombg, more engines, or Mmore
something; bdut in spite of all that, we - you in youw country,

I in mine - can't afford to bo second-rate; because it 1is
quslity that is counting mor: and more in the warld. Thercfore
I ropard this rreat influx of stuldents, thig reat stirring of
demand for hisher esducation, as a oo tiin” because to me it
oxpressos that instinctive feeling (we a' v rather an instinotive
race), that ingtinotive faelin:* that we can't be second-rate,

Vile must 4o dbettur. and better, andi better. t will be the Auty
of statesmen (as we :aay cuil thet for this 'urpose), it will

be the Quty of states ien to play their nart, it will be the Qquty
of the niversitics thamselves to nlay their part. HNeither of
them wil. be unle to -lay thele vart unless our eople - who

are in the long run cur “1afters - are m0r: and more canseious of
the challenge and conscious of the :iact that that challenge

is coining more articul:rly in rluces live this, in the univer-
nities of the :nrlish-s .ea.ir: world, than perhaps in any othcer
11el1d,

And 8o, your “cyal iiichness, and Chaneellor, 1'wu vory
proud to be here. I huven't been ir Lecds cince 1948 when I
ca:ne here {yo. will be surmrised to xnow) tu hiave a look at
the Tast “atech, and it was a very roo:d one - a buauty - down
at Feadingley. 7 witchei this exeitin. Teat “aich with the
»pesatest ¢! intorest, S3ut on one oceasion durin,: 1t the &nylish
cantain - s Ycrkshiremsn - wmade a bowlin- - change whieh I
didn't uanderstand. 1th a glirbt fuslin,: of (espaiyr 7 walked
¢l bae iro1 wnere i was sitting, ond encounierei lierbert
suteliffe who was wtterin: to himaelf - as {t turne! out -
about th. same rroblem. 1 =enticn that (not that I need tell
you wihi. . erbert nuiclitfe 1a; heeause (' uelirhted to say
that as I looked down o¢n this andience sittins in this roon
ihis mornine, the first familisr face I saw was hie.




