SPEECH BY THE PRIME MINISTER, THE RT. HON. R.G.
MENZIES, AT THE ANNUAL MEETIN& ROYAL PRINCE ALFRED

HOSPITAL,, SYDNEY, ON THE OTH DECEMBER, 1960,

Sir, and Sir Charles, and ladies and gentlemen:

I'm in a very low state today, having been out of my
bed last night until 4 o'clock helping to make a mess of
Parliamentary proceedings., And I am therefore liable, I warn
you, at any tick of the clock, to go to sleep, even before you
do, (Laughter) .

But at any rate I have been fascinated this
afternoon by a variety of matters. One in particular is that a
mystery has been solved, I knew that my distinguished
colleague, Dr. Cameron, was an old Royal Prince Alfred man - he
never cease’ to let us understand that; it seems to be almost
a point of pride,

I also knew that, 1likc his predecessor in the office
of Minister for Health, he has an almost diabolical faculty for
getting a few morc millions out of us every yecar, than in the
year before; and occasionally, as he knows, I will take him on
one side in a fatherly way, and rebuke him bor this
extravagance,

, Today the mystery is solved - he was trained under
this chap. (Laughter)(Applause) I realisc now that whenever
Don Camcron is having a civilisced and cautious moment, this man
gets hold of him, and addresses him, and throws in a few
humorous and disarming remarks - and gets away with the booty.
(Laughter)

Well, Sir, I hope you will continue to get away with
the booty.

I was very delighted to have the chance of coming
here for two or thrce reasons, with all the details of which I
won't weary you,

But I did observe that this Hospital began as a
University School of Mcdicine, I put it in a very approximate
way. That has not becn the uniform pattern in Australia, not
the normal line of development in Australia,

It does mean that it has had, and continues to have
a close communion with the University in point of idecas, and in
point of space. Thor.forey it stands as a grecat instrument of
healing and a great instrument of instruction. I can't imagine
a more remarkable and romantic history, than this Hospital has
had,

But until I came out here this aftcrnoon I had no
idea that it was far more than what I think of as a hospital -
you know, a hospital, a good modern hospital, with superb
accormodation for the patients, and even more superb accorrio=-
dation for the nurses, which I think is a splendid idea,

You sec these tall buildings standing up into the
sky? This, Sir Herbert describes, in a rare flash of nodesty,
as a village - it struck me as being a city! This enornous
jurisdiction of his is so great that recally he should have been
nade Lord Mayor (Laughter) of Royal Prince Alfred. I will
convey that suggestion to my distinguished colleague fron the
State Governnent,

But it really is a fantastic thing. You are used to
ity I'm not. All this came to ne with the charm of novelty
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that you should have, not only what you can recognise as Haspital
buildings, nurscs' homes and so on - these are orthodox .and '
identifiable. -..but you go along the street!

I have becn taken up. to.a centre-just-up the street
which I found quite fabulous, in which rehabilitation is going
on, in which people are being given all the psychological
stinmulus of being able to work, and produce things and feel that
they are doing something for theriselves - and doing it side by
side with other people who are handicappedj and being, in the
case of the last building I went into, managed by two people who
are themselves, not without physical handicaps.

This is, I think, a tremendous, cxciting sort of
thing. I an sure that if I had tine to go around all the
streets in this hospital city I would find not only some tumble-
down looking houses which I haven't failed to observe, but I
would find studded hcre and there, sone new nanifostation of an
activity of a hospital which I venture to say nobody, when I was
a boy, ever thought of,

That, to me, is the rcnmarkable thinz. What was
orthodox, years ago, still remains orthodox in a sensej; but it
has had added to it, as the imagination of nen and women has
laid hold of subjec%s and problens, an almnost infinite variety
of activities designed to restore %he body, and the nind and
the spirit.

Now those things happen in the world; they are anong
the great evidences of civilisation in a century which has not
been conspicuous for civilisation. But here you have great
evidences of the essence of humanity.

I have had a good deal of experience in another field,
as you know, and I long since learned that the ancient
philosopher was right when he said: "I seek a man, I seek a man',
There's hardly a problent that I have cver had to look at which
was intrinsically difficult of solution by an intellectual
process, but which could not really be solved in practice unless
you could put your hand on the right man to take responsibility
for it, to direct it, to imagine it, to sce it through.

We arc so nuch disposcd, cursclves, to attend to our
own affairs in lifc that we occasionally faii to identify the
true leaders of comrmnity ceffort. But cvery now and then you
will come across one. You have one, today, in the chair,
(Applause) I can't inmagine that what has gone on in this great
Hospital could have zonc on as far or as fast if it were not for
this cheerful, dynamic, driving personality of Sir Herbert
SChlinko '

Thercfore, we ought to praise famous men and I would
like, on your behalf, to praise him today. Bccausc this is a
grea% life work.

There is another thing that I would like to say just a
word or two about. -Reference was nade both by Sir Herbert and
Sir Charles about the teaching hospitals, which, of course,
brings us at once to the broad, educational fieid.

I, of course, discard this rather hilarious
epigramnatic remark nade by the Chairman, that he would soconer
be healthy than educated. He can afford to say that because
he is both. (Laughter) Thercfore I twit hin with having nade
the nost purely acadenic observation this afternoon, that I ever
heard hin nake,
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The truth of the matter is - and this is how I have
approached this problen mysclf - that the teaching hospitals in
their teaching aspects are part of the cducational structure,
and ought to be looked at as part »f the university structure
of the country. You can't just detach then and say that one has
no relation to the other,

That is why, when the ncw Universities Cornission was
appointed, it took early steps to establish a cormnittee of
advice on this very nmatter, I having stated to them that I
thought that this was properly to be considered as part of the
overall university problen of the country,

I see herc this afternoon representatives of the
residential colleges. There again is an evidence that you
can't look at the problenm of university education, cexcept in the
nost conprehensive fashion; you can't cut it dowvn to a few
narrow ideas, '

It is ten years now since I was told by one or two
nenbers of the first Committee which I established on this
problen that residential colleges in universitics were luxuries
and that they really ought to louk after themselves,

I reject that idea, I rejoect it because I am a great
believer in education, a great believer, if I may make so
unpopular a renark, in scholarship, and, if you like, in pure
scholarship at that,

Because here is one of the great hunanising things,
the great civilising things in the nind of nan. To set a
university up, and say, "Well rcsidential colleges arc a luxuary,
they are to get nothingj; the rest of it is to get something -
teaching universities, they are nothing to do with the
university; they are sonething that hospitals attend to,
thercforce they are out of the picture", is a false division.

I know that whenever I talk like this, and set up a
Cormnittee, or a Comnission, 1 have to conceal nyself for sonme
tine thereafter from the stony zlances of ny collecagues and
friends in the Treasury. Mr, Shehan is n:t the only ian who
prays cvery norning to have strength to deal with the
Treasury. (Laughter)

But Treasurics arc not so uncivilised as pecople
supposce I think when we bczan as a Coumonwealth Government to
deal with the university problem as such, and to make Grants
back in 1950, the Grants were of modest proportion. I haven't
the figures by me, but they would probably fall short of a
rnillion pounds in the year, But it was a begzinning.

It was a beginningz in a field in which the Commonwealth
itself did not have a dircct or primary responsibility., It was
a beginning in what is, broadly, a State field.

But in the State field the burden of education, year
by year, has grown. I think nyself that there has been an
enornously enterprising approach to it on the part of State
Governnents, In the State of New South Wales the growth in
expenditure on education affairs has, I think, been rcnarkable.
And the sanec goes for other States that 1 couid refer to,

But the Universities teaching at that level, living
education at that level, were in a financial condition in which
the choice would very soon have been betwecen positively
bankrupting State Budgets, or bankrupting universities, or
forecing then into charging such fecs that the universi%ies
instead of being, as they are now, the nost denocratic of all
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cormunities, night have becone what an old political opponent of
nine once déscribed as the 'bare sardens of the idle rich',

Thercforc we had tu ;o0 on - the Murray Connission,
the prcsent Cormission.

Just so that you will see that Governncents arc not
unaware of this problen let me tell you that in the three years
covercd by the Murray Committee's Report, which positively
rocked us, financially, with its magnitude, the Comonwealth
Governnent provided something of the order of £20 to £21
rnillion.

And, under the first Report of the new Universities
Cornission, which contains increased provisions for
universities, incrcased provisions ‘for residential colleges, and
so on, the £§O to £21 nillion rises to £39 to 40 nillion., Now
these, for anybody except Sir Herbert Schlink, are big suns of
rnoney. (Laughter)

That is not the end of it. But there is one word of
warning I would like to utter on this matter. It isn't really
everybody who can benefit by university training. 1 know there
is a zreat theory that cverybody can and will.

But when I open the newspapers, and when you open the
newspapers, and see the appalling foilure rates in first year,
you bezin to say to yourself, "Shouldn't the whole of this
conception be revised a little? Are we nccessarily right in
continuing to have universities developed in the future on the
classical 19th century nodel?" Or, should we try to get nore
variation into this - some people going to a university in the
sense that we understand it, because they have the talent to
produce brilliant results; and others, perhaps to other types
of technological institutes, or whatcver it nay be?

This is a broad problem, and the Universities
Cormission is going into it right away. And for the very good
reason that so great, and of course so healthy, is the demand
for university training today, that the undergraduate population
will become fantastic before we are 20 ycars older,

I think I an rizht in sayinz that at the end of 20
years, 25 years, ccrtainly no nore, there would be a demand,
provided the thing went as it does now, for 100,000 under-
graduates in Australian universities,

That would nican an expansion which would be equivalent
to establishing, in every period of about five years, a couple
of new universities in Australia,

These are trenendous tasks, and we rust all look at
then with a good deal of caution, with a good deal of sympathy,
with a good deal of interest. They are zoing to provide
problens for my successors, and for your successors. No doubt
they will zgrapple with them. But they will grapple with then
all the better if the public continually understands that there
is a price to be paid for adniralty, cven in the area of the
nind.

Now the only other matter that I want to say a word
about is this. I an the least of 2ll God's croeatures when it
cones to knowing about hospitals - ry wife is by way of being a
species of expert becausc she had a areat decal to do with then
in the city of Mclbourne. But I was always inmpressed, fron the
very beginning, with the astonishing work done by auxilliaries,
not nerely because of the intrinsic product, but because of the
? ggg% spirit that they helped to contribute to the hospital
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I have been disturbed, as many of you have, by the
tendency, particularly in receh% years, to say, "Weli we pay
high taxes, let the Government attend to it., It is the
Governmcnt?s husiness to run it, to pay for it", "I pay ny
taxes", says sonebody as if that were an act of virtue - instead
of being one of compulsion., (Laughter) "I pay ny taxes, let
the Governnent look after it",

There was never a truer ohscrvation nade than the
observation - addresscd to men, this was, it doesn't need to be
addressced to women - that every man in the coursc of his life
ought to perforn some unpaid duty to his fellow meny preferably
he ouzht to do it at a loss., This is the esscnce of the spirit
of service,

You think of all the nen who have served the corrnunity
handsonely, in Church or State, you won't think of too many who
have done 1t because there was a profit in it.

This spirit of sacrifice, of contribution is vital to
a healtly cormunity. And I hope that we won't get to a stage
when auxilliaries are a thing of history, when voluntary donatiors
will dry up because "I pay ny taxes and %here's nothing nore to
be done".

Because if that werc to happen - and this applies
also to this phenomenal record of honorary scervices in the
hospital itself - if that were to happen, if we all said
"Leave it to the Government, I've paid ny taxes, I'm zoing to
the races, or I'm zoing to do sonething else", then I believe
that though nedicine night be efficient, and hospitals night be
clean, and the food night be admirable, and the nursing skilful,
sonnething would have jone out of the place.

Don't forget this: we've jot a lot of Governnment
Departnents - sone people think too many, though, as a rule,
they come along to ask for morc when some problen arises - but
there is no Governnent Departnent in Cormonwealth or State that
provides for the people the nilk of human kindness. That is a
personal perquisite, that is a personal responsibility, that is,
in its ultimate expression, the great proof »f the Divine in
rianes I hope it never disappears.

I was delishted to hecar what Sir Charles Bickerton
Blackburn had to say about honcrary staff, As he said it, I
thought "How cynical people become - 'Oh, he's an honorary at
the hospitalé I wonder what the gsame is, I wonder what
advantage he's after. I wonder whether he is making hinself
good with so and so, and so and so'", I zet so tired of this,

Cynicism can destroy a nation nore quickly than any
other thing. But a spirit, a social spirit, a comnunity
spirit will make that nation healthy, whatever nay cone or j3o.

So, Sir, I an delishted to be here aond to have the
opportunity of joining with you on a very rcnarkable occasion.
(Applause)




