SPEECH 3Y THI PRIME MINISTER, THE RT. HON,

R.G. MENZIES, AT THE OPENING OF JARNER-

LAMBERT PTY. LIMITED, SYDWEY, ON THZ 9TH
SEPTEMBE:, 1960

~

Sir and parliamentary colleagues, ladies and gentlemen:

My friend may say that this is the most satisfying
experience of 35 years. I went to tell him that having
endeavoured to open quite a few enterprises in my time, I've
absolutely run out of ideas for csouething fresh to say. And of
course the difficulty is alirays added to in my case, because I
look around and you would be surprised how many faces I see here
today who were there last {time (Laughter) somewhere else, and
the time before that, 1 amu satisfied that there rnust be quite
a few people who ought to put down as their hobbdby: "Visiting
the opening of new factorics'. (Laughter)

I am very indebted to the Mayor for his reception.
He has already given me one, I don't mind telling you, down in
the heart of what I insist on calling "the city', though he
tells me it isn't one. And on thaet occasion ne got a long
speech out of me so he won't expect another. But I am certainly
having a good look at Banks:cwn tocday. Tne only prcevious time
that I can rccall going into Bankstown - some of you know about
this very well - was when the then member for this arca in the
Federal Parliament who lived in Bankstoun was offcrcd by me a
1ift from Canberra to Syiney. That was in tho=c old, old,
frugal days wvhen we didn't travel by air. (Laughters And I
gave him a 1ift. He was a very great friend of mine. And we
had a wondcrful journey down togecther, talking zbout all sorts
of things except politics. And as we got on to the fringes of
Bankstown I said, "Now by the way, Joe, I think I nad better
give you a 1lift to your house. lere do we go?" '"Oh! No", he
said, "wait a moment., wait a moment: a little bit careful if
you don't mind", "Ch!' I said, "nensense! Come on'", And as
we turned along towards Banksitown he sank lower and lowe: in
the seat, (Laughter) That ves a novelty to me then., OFf
course I've been in politics leong enough since to rezard iv as
one of the normal things in life. (Laughter) But oe sank lower
and lower. And T said, "Come, comec, what's wrong? Arc you
fecling i111%?" And he saia, "L<ok old man, I've enjoyed coming
down with you., but for heeven's sake let me out at the noxt
quict corner, because if I'm scen travelling witn you, it will
cost me threc tnousand votes'. (Laughter) It daidn't scem to
me to matter very much: he could have lost thirty thousand
without being beaten by me. (Laugnhter)

But, Sir, thesc occasions arc rcally very stimulating.
I supposc that cverybody of my vintage will remcmber his
carlicest impression of what a factcry was like. They alvays
secmed to be dark, dismal places, a lot of smoke around, very

"bad lighting, terrible old corrugated iron places, intoicrably

hot in the summer and intolerably cold in the winter. This was
rather thec stock pattern of tihc old factory: what 3lake called
in the well-known poem 'the dark satanic mijls'., Very
characteristic. In ny lifctime - and 1 have no responsibility
for it whatever, nor will anybody %aink I ha—<c - therce has been
a rcvolution in this ficld of hunen activity. The modern
factory is, I think, onc of thc glorics of coatemporary
civilization - beccausce it is huma~:: 1t is not only a wonderful
thing to work in, to move around in, but it is a humanc idez.
Pcoplec live and work under the best possible cirvcumstances., It
is one of the very great revoiutvions in modern time. e talk
about the modern industrial rcvoZution: quite truc, in the casc
of Australia, that in thc course of my own lifetime Australia
has moved from being a predominantvly cgricultural cnd pastoral
country to becing a very grcat industrial power. And that is,

of coursc, a great rcvolution, a grcat and bencficial onc, the
benefit of which we have al.ocaly had somce reacson to understand
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and which we will understand more and morce as the years go on,
Beecause a country that stands procariously balanced on one lcg
of production is much casicr to knock over, much casicr to
knock back, much casicr to incommode, as we saw in the
depression, than a country which stands robustly on both feet:
has a grcat industrial development potential and a grecat primary
production potential and achicvement. Now that has been the
grecat cconomic revolution in Australia in my political lifetime.

But side by sidec to that has bcen this revolution in
technique, this understanding that you arec going to producce
successfully only if you can producc to the highest possible
standards; that in a competitive world it isn't only pricc that
will determine i1t, it is quality, consisteney, reliability that
will have much to do with whether tho market is maintained. And
if you arc going to achicve thosc tnings, you want, not only
more and morc scientific skill in the laboratory, more and morc
scicntific skill in managcment - becausce it rapidly bccomes a
scicnce - but you must also have a sort of circumstance of work
which cnables cverybody cngaged in the entorprise to do his
best, or her best, with zood light, plenty of air - a happy
surrounding. All these things mark the Australian industrial
revolution.

Sir, you recferrcd to the fact that you thought you had
some competitors here. I am surc you have! I have walked
around with you and two or three times I have, with the
scepticism that Primec Ministers develop if they rcomain in office
too long, said to you, "Oh, I scc that's so-and-so, That is
substantially the samc as such-and-such, isn't ito you know,
naming onc of the compotingo,,(Laughtori I've been told cvery
time, "Noj it has a particular ingredient in it". And of coursc
the moment, sir, you told me that, that the kcy to it was this
particular ingredient, I rcalised why all your competitors were
here, (Laughtcr) Have you made ony provision for scar ching
them before they lecave? T think it might be o pretty good
idea, (Laughter)

But I think all the samc, that this Company has two
claims to our rerard - onc of them perhaps is a little frivolous;
but if you will permit me. My friend Mr., Whocler ovor there,
he's always a bit frivolous so I'll join in the frivoloty on
this occasion.,

T understand, Sir, that thc first Warncr was the first
man to put a sugar coating on thz pill. I was surprised to rcad
that, I thought that a man who hed the genius to opply sugar
coating to a pill, how is it that he ncver became the President
of the United States? (Laughter) I assurc you that the onec
genuine cxplanation of such political success as I've had, 1is
that I'm the politician who discovered how to put the sugar on
the pill. (Laughter) And the interesting thing is, that
although the pill having bocn taken, and having don¢ its deadly
work - whatever it is - pcople tend to remember the deadly work-
when it comes to the next pill, it is the sugar that attracts
them, Now that is the law of continuity of life in polities,
And thereforc we arc on common greund,

But the other thing, Sir. that I likc about this is
somcthing that I've heard some people criticisc, And that is
that this rcpresents an cnterprise from another country
cstablished - long ycars ago now, but now further and brilliantly
developed - in Australia. I like this kind of thing. I hope
that we arc not going to permit oursclves to beccome too narrow
mindcd about investment in Australian cnterprisc by cverscas
opcrations., Because it is the law of 1life for Australia., Almost
the same size 2s the United States, Sir, we cre, and with onc-
eighteenth of the population of the United States, e have
developed enormously sincc the war, both in tcrms of population
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and actual industricl ond productive achievement. This hos been
a marvellous period to live in. And there is no reason why it
shouldn't go on.

But, Sir, it can't go on as fast as we would liw, or
as fully as we would like, unless we can - by obtaining the
confidcence of pcople in other countrics - continuc to draw into
Australia recsources of capital and skill and cexpericnce thet can
bc uscd here for the benefit of Austrelians, for the bencfit of
Australians whether they arce cmployecs or cmployers, or sinply
the common-or-garden hum-drum consumer, 2s they say. ‘Je have ten
rnmillion people: we arc not o thriftless lot. There arce thosc who
when they read tne sporting notes - some of which arc sporting
only in a tcchnical scnse - say, "Oh, Australians, oh, thcy're
mad on sport in Australia. They're cither mcd on it, or somctimes
mad about it., And they arc a community of gomblers". Pecople get
frightfully troubled cbout it. You will be happy to know that
Australia has no supcrior in the world for the saving and
investment of capital, We save monecy, we invest money, out of
our own resources - I'm not talking about imported capital for
this purposc - a very high percontage indeed: just ~bout as high
as you can find anywherc in the world: we're not a thriftless
cormunity. Somc of our saving is donc voluntarily, which is very
agreeable; and some of it is done involuntarily, which is very
disagrceable. But between the two of them, if you werc to cast
up the capital investment tables in Australia, you would bc proud
of the extent to which this country docs conscrve and cpply its
own re¢sources for its own developuient. But on top of that, of
coursc, we've had, I'm happy to belicve, large sums of noncy now
ranging well over £10Cm. a year coming into Australia - not on
Government account, but for private investment in capital cnter-
prises, and capital cnterpriscs which, in thenscelves are an
cnormous contribution to the furthcr and further developiaent of
Australia and our cmployment, and the futurc of our children.

I know, Sir, that it is rather fashionablc to talk =z2bout
one or two spcctacular succoesscs and to say that they have
succceded all too well., Well I am o great belicver in success. I
would sooncr that o busincss succceded spectacularly, almost
fantastically, and made a lot of moncy than that it should cone
here and fail,

And so when I am opening this factory, Sir, I hope that
what I would imaginc to be o rcasonable profit level in the post,
will go on, .w.nd I don't mind if it gets better and better and
better., 1I'l11 take another 6d. in the £ out of it norec. (Laughter)
Onc way or another we will arrive at an accomiodation withl you,
(Laughtcr) on that matter., More investnent of this kind, more
superb factorics of this kind, morc successful profitable cnter-
prisc in this country the happicr we w#ill be.

And soy Siry I.say to you that I wish you Good Luck.
I amm sorry that going around today I couldn't give vent to niy
usual instinct of wanting to souvenir soricthing - you kXnow: if it
is cdible, taste it. It is great fun opening a biscuit factory,
or a food processing factory (Laughter). That is a wonderful idoa,
becausc, you know, you takc -a littlc nip hcre and you think it is
very zood. But I thought of that for o start and thon I rcalised
that it rcally wouldn't do, bccausc I wouldn't bc able to come up
to thce barricr. (Laughtor3 So, Sir, I concludc with grecat
pleasurc in saying that I have immensc plcasurce in declaring this
factory open. (Applausc)




